MP ROAD DEVELOPMENT CORPORATION LIMITED, BHOPAL
MINUTES OF THE PRE-BID MEETING HELD ON 09.08.2010 FOR DEVELOPMENT OF 24 BORDER CHECK
POSTS IN MADHYA PRADESH ON BOT BASIS

S. No.

Clarification sought/Query

Reply of MPRDC

1

Clause 2.1.8 Stipulates that alidity period of Bank
Guarantee or Demand Draft as thesecamay be, sha
not be less thah50 days from the bid due date and n
be extended by the bidder from time to time. In |
regard it is pointed out that Demand Draft is valid fc
predeterminegberiod from the date of issue by defa
and its validity cannot be extended at all. Anomaly
the stipulations may be looked into.

In case of @mandDraft (DD), if the validity period is
expiring, the bidder will be required to submit fre
DD.

Clause2.11.47 Refers to clause 2.11.2 for docume
specified to accompany the bid. As a matter of fact,
documents accompanying the bid have been spe(
in clause 2.11.3. The discrepancy may be set right.

2.11.2 be read as 2.11.3 in Clause 2.b1 RFPPart I.

Clause 2.17 Stipulates that bids shall be valid for
period of not less 120 days from the bid due date.
validity of bids may be extended by mutual consen
the respective bidders and MPRDC. Can a bidder 1
to extend the validity omodify his bid in the extende
period of validity of bid? Action proposed may ple:
be clarified.

It can be extended by mutual consent.

A period of validity of not less than 120 days has b
specified as per provisions of clause 2.17. Howg
Clause 20.1 provides the period of validity of Bal
Guarantee towards Bid Security as not less than
days implying thereby that time period of 150 dj
includes claim period of 30 days. Further para 4 at |

38 of format for Bank Guarantee for Bid Securitgtes

Period of 60 days be read as 30 days on pagé¢ B&P
Part |




the that period of 150 days in inclusive of claim per
of 60 days. Discrepancy in provisions may
reconciled.

As per format for Financial Proposal, Finand
Proposal has to be madat on the letter head of tf
lead member. It may please be clarified as to how
Financial Proposal made out the letter head has 1
placed / inserted in the hard bound volume pdrtof

the document and whether the original format ha
kept "Bark". Further considering page No. 2 as

number of price bid format page No. 3 is not availe
in hard bound book issued to us. Kindly supply.

It needs to berinted afresh on letter head. Pdde. 3
does noexist in price bid format.

Section Il regading Instruction for making Financii
Proposal at page No. 4, as mentioned in the tab|
contents is missing and may be supplied.

PageNo. 4does not exist

Clause 1.1 of Schedule ARefers to Annexure A as
enclosure showing locations of 24 chegosts.
Annexure Al is not available. Kindly supply.

Index map annexed

Clause 1.2 of Schedule A Inter alia states that th
existing contractor will be responsible for operation |
maintenance of existing three roads near MP borde
a period of ong/ear up to 15.07.2011 There appear
to typographical error in the date mentioned thereil
should be 15.07.2011. May be confirmed.

Yes maybe read as 15.07.2011

Type of roads has not been mentioned in respel
Warud- Multai Road (Sr. No. 11 afble A4) and alsg
for Venket Nagar Road and Kabir Chabutra Road a
No. 2 + 3 of table A5 respectively.

Type of road is as under:

()  Warudi Multai Roadi MDR
(i)  Venkat Nagar Road ODR
(i) Kabir Chabutra SH- 22

10

Certain check Posts are proposed / lated quite fal

from border of the state as under:

Location selected is final. No change.




S.No. | Table No./Sr.| Present Location | Distance
No. from

Border
(in Km.)

1 A-2/2 Morena 20

2 A-3/1 Pethol 2

3 A-3/2 Hanumana 2

4 A-3/4 Kharvasa 2

5 A-3/5 Multai 50

6 A-3/6 Sohagi 15

7 A-4/2 Sirkoda 12

8 A-413 Pooph 5

9 A-4/10 Kharai Padera 10

10 A-4/11 (location not| 7

mentioned)
11 A-5/2 Khalatola 10
12 A-5/2 Kabir Chabutra | 16

Reasons for locating check post as far as 2 Km. t
Km. away from border and mode of conient
management may please be brought out particu
when they are located in the adjoining state.

11

Perusal of Table & shows that huge chunks of priv:
land are yet to be acquired that too from private |
owners. Status of acquisition of land and programm
handing over of land to the concessionaire may pl
be indicated to enable the concessionaire for rea
planning of completion of work. Hardly 10 to 20%
the proposed ROW is available at the neoin

Land will be handed over as per the provisions
clause 10.3.2 of RFP Part.llLand acquisition proces
Is in the advanced stage.

12

Sch. B Clause 2 page 14 (and elsewhere in clause

421, 422, 4.2.3 etc.} Stipulates "All general

Annexed




concept layout drawing & detailed drawings a
mentioned in Sch. HNo. such drawings are ma
available. Only a list is gen in Sch. H. Necessa
General / Conceptual / Layout drawings for varig
feature of check posts may be provided.

13 Sch. B Claus 4.2.1 page 23, table-8Column for lang Please refeto the annexed drawings in Schedulé B
area shows width for various categories of check [
as 260m, 260m 245m & 125m for large, medium, sij It is clarified that lane area include entire area
& single side respectively. In fact these are the RQ entrance lanevehicle lanes, booth area apgit area
at the location of respective check posts. Sinyli but exclude residential & parking area. Lane &
lengths of 750m, 650m, 550m, 550m & 450m are n Detention and parking ageim Table B-5 in Schedule
probably the distances of two extremities of check p| B is modifiedas under:
and not lengths of lanes. The discrepancy in the ler
& widths of lanes may be sorted out. Lane area o | Detention areg Parking areg
each side on each sire on each side
Length | Width | Length | Width | Length | width
1| Large 496 m | 70m | 150m | 30m |150m | 70 m
2 | Medium | 460 m | 55m 125m 30m | 95m 70m
3 | Small 388m | 31m 100m 30m | 80m 70m
4 | Single | 315m | 23m 75m 30m | 55m 70m
side
14 Sch. B Clause 4.6 page 27Inter alia, provides fol
drainage in nearby stream. Location & distances ol Concessionaire to makes iwn assessent
"nearby streams" for various check posts may pleag
indicated for realistic cost assessment.
15 Sch. B Clause 5.2 page 31Provides for uniformly
same width of 18.75m for exit lanes area irrespectiv Exit width is same in all check post & lane width
the category of the check post. Break up of lane w each lane will be 3.5 m.
of 18.75 may be furnished.
16 Sch. C Clause 2.1 page 42Sub para (a) stipulatg
Dhabas /Enteries, the word "Enteris" sho| Agreed
appropriately be corrected as "Eateries".
17 Sch. C Clause 4.1 page 44 Stipulates tha] Agreed




concessionaire shall also planteselO times of treg
cut during construction. Understandably MPRL
GOMP shall provide the require suitable land
planting the trees. The trees planted by
concessionaire for proposed landscaping of the art
pursuance of Clause 4.2 should be aoted for the
trees to be planted pursuant to Clause 4.1. Nece
incorporation in the schedule may be considered.

18

Sch. D Part 1V Clause 1 Electronic Weighbridges
Static type weighbridges are specified in the ter
documents. To cut dowimie the use of speed weigh
motion system can be considered for major check pi

No change

19

Sch. D Part- IV Clause 19 Token Display System
Kindly advise the location, where the system has ti
installed and working of the system. Also, advike
number of counter and master displays for diffel
check posts.

Administrative block and accounts section

20

Sch. D Part V Page No. 197 Cable Laying: UTP 0|
OFC cable routes with detailed diagram and plan
laying UTP and OFC. Kindly provide e¢hcivil layout
for the same.

Concessionaire to make his own working drawir
Civillayoutd r awi ng annexed in

21

Sch. D Part V Clause No. 5 (i) Page No. 202The
chick post software should be INSTATE, ready off
shelf Application Sofvare without hardcore coding

Please elaborate how check post software can be o
shelf application software and what is hardcore codi

Provision is clear No change

22

Sch. D Part V Clause No. 5 (i) Page No. 2064For
modes of payment: The salm should support a|
prevalent payment methods (bank transfer fi
scheduled, credit card, cash etc.)

Bank name will be selected by the Authori
Concessionaire will be required to provide neces
assistance.




Who will organize the tiaip with bank? For credit cat
payment, infrastructure like credit card machine
connectivity is also not mentioned andnhose scope.

23 Sch. D Part V Clause No. 6 (i) Page No. 20%ehicle
Management
Are scanned images of RC book details, driv Provision is cleamNo change
information (license) required to be captured in 1
Check post Host Module?
25 Sch. D Part- V Clause No. 6 (viii) Page No. 206
Provide Application Protocol Interfaces Provision is clearNo crange
Please elaborate its need and to whom.
26 Sch. D Part- V Clause No. 7 (ii) Page No. 207
Recording of unusual occurrences happening at
check post .
Provision is clear
Please elaborate whether the recording required is i
form of Data or Video or both.
27 Sch. D Part V Page M. 217- Server Monitoring anc
Management
1. Is redundancy required in managed serveryes, | Provision is clear
at what level?
2. Is there a redundancy management serifeyes, at
what level?
28 Sch. D Part V Page No. 229 Backup Software
Daily (full/incrementa) backup
Please specify frequency of backup.
29 Annexure II- 1.4 What if the power to the mains cau:

serious damage to equipments.

To be covered under Insurance




Please specify will it be covered in force majeure.

30

Annexurelll 6.0 Latency Page No. 281If latency is
caused due to a problem by ISP (a cable cut on |
cable theft etc), this shall not be included in
downtime or latency calculation. Please also elabc
what all is covered in 'Project Network'.

SLA with ISP along with provision of back up path
to be provided. Project Network to be prepared by
Concessionaire

31

Article 11.3.2 7 Stipulates that the Concessiona
would be required to connect any new border c
posts to the project in question atlte cost of sucl
linking and its maintenance would be borne by
Govt. The procedure for bearing of the cost by
Govt. needs to be elucidated.

Cost will be arrived at with mutual consent. In cast
nonagreement concessionaire will be required
provide uplinking and for costmatter to be addresss
as per provisions of Article 44.

32

Article 12.1(e) i _Stipulates that the permission f
development of the project from relevant rq
authorities including NHAI, MORT&H,State PWD
and nay other suchuthority would be required to
obtained by th&€€oncessionairgrior to commencemer
of work. Such permission should legitimately
obtained by MPRDC/Govt. as theProject Owning
Authority. The Concessionaire would not be able
obtain such a permigsy and the projec
commencement would get delayed.

Necessary permission for project execution fr
NHAI, MoRTH & State PWD will be obtained b
MPRDC

33

Article 17.157 Stipulates that the Concessionaire |
undertake any form of commercial advertisietg. at
any place on the site as per guide lines of PWindly
elucidate the broad guide lines of PWD in this regart

As applicable from time to time, if any. Right now
suchguidelines exist

34

Article 23.31 Stipulates that the Concessionaire o
pay to the MPRDC 2% of TPC as remuneration at
of the Independent Engineefhe general practice is |

share the cost of IE equally by the Employer and

No change




Concessionaire. The provision may be reviewec
make the project bidding inline with geakterms and
conditions for such projects

35

Article 26.21 Stipulates that th€oncessionaire woul
be required to pay additionabncession fee equal |
0.5% of TPC for each year to the MPRDC. The rat
additional concession fee is to b&crease @ 5% 34
compared to immediately preceding year. T
provision will be a big financial drain on the revent
of the project. The provisioneed to be considered f
deletion.

No change

36

Article 43.3 1 Stipulates that if any property tax
payable, the same has to be borne by

Concessionaire. Normally property tax on propelise
to be borne by the owner of the property and nof
lessee (Conasionairein this case). The provision
needs to be reviewed for suitable modification.

No chame

37

Clause 2.1(aScope of the project (d) construction,
upgr adation of the Bor dg¢
Schedule D

The project is on DBFOT Basis but the Scope does
include the same.

The clause should read as follows:

(a) Design, built, finance, opete, upgradation of the
Border Check Postéééé. S

No change.Draft Concessiogreement addressése
spirit.

38

Clause 3.1.1Subject according to and in accordal
wi t h t he provisionséeéeé
|l icenseéé. gogstructe operated and
maintaint he Pr oj ect ééé. set

No changeDraft Concession Agreement addresses
spirit.




The project is on DBFOT basis but the scope doeg
include the same.

The clause should read as follows:

Subject according to and in accordance with
provisionséééexclusive
Agreement to develop, built, finance, operate a
transfer the Projectéée:

39 Clause 3.1.2 (bfonstruct the project.
3.1.2 (b) be ra d as AFi nance
Be amended ds Projecto.
Finance and construct the Project
40 Clause 4.1.2 (a)
(a) Provided to for the Concessionaire the Righ
Wayééé..the Appoint ecq
No change
Be amended as
(a) Provided to for the Concessionaire the comp
Ri ght of Wayéééthe Aj
41 Clause 5.1.4 (dApply for and obtain all necessa

clearance and/or approval for construction of Ch
Postsééé competent aut hi

According toclause 6.1.2 (a) it is the obligation
Authority to assist the Concessionaire in obtaining
necesary permits and approvals required for
purpose of the Project.

The clause should read as follows:

Apply for and obtain all necessary clearance an
approvalswith the assistance of thé é € ¢ o mp
authorities The Concessionaire shall obtain thewas

statutory permissionwith the assistance of Authority

No change However, necessargssistance will b
provided by MRPIT.




€ é é .competenauthorites.

42 Clause 5.3.2 (iithange in Ownership
(i) acquisition of any control directly or indirect
eééefor the avoidance (¢
agreed thaapproval of the Authority hereunder shall
limited to national security and public interg
perspective, andhe authority shall endeavour to| No change
convey its decision thereon expeditiously.
Be amendd as
fThe authority shall endeavour to convey its decig
thereon expeditiously and in no event later than
days. o

43 Clause 10.3.Ahe Authority shall make best efforts a
provide and grant the RoW to the Concessiena
respectofall and i ncluded in t
is procured.
Be amended as Agreed
The Authorityshall make best efforts and provide &
grant the RoW to the Concessionaire, within 90 day
the Appointed Date, in respect of all land included in
Appendi xé érBordd. i s p

44 Clause 11.2The Concessionaireshall, subject tg
Applicabl e Lawséé. . ; P
buildings or structures mentioned in the site shall nc .

- - Clause is clear

construed as utility for shifting.
The clause requires clarity.

45 Clause 11.3.Zhe Authority may by notice require tf No change. The wordGovernment here mean

1C




Concessionaire to connect any new Border Check
to the Project, and the Concessionaire will be oblige
provide up linking facility to the same with the Cent
Control Facility. The cost osuch up linking and it
maintenance shall be borne by the Government.

Government of Madhya Pradesh, Department
Transport

46

Clause 12.1 (cPbtain permission for developmeat
Pr oj e cnhag léenecessary.

According to Clause 6.1.2(a) it is the obligation
Authority to assist the Concessionaire in obtaining
necessary permits and approvals required for
purpose of the Project.

Therefore the Clause should read as follows:
With the assistance of Aithority obtain permission
for devel opment of Proj ¢

No change. The word Government here me
Government of Madhya Pradesh, Department
Transport

a7

Clause 16.5.3n case any new Border Check Pos|
decided to be upgraded and /coinstructed in the Stat
the Concessionaire will be required to provide the
linking é € €. The <cost -linkifg shalulme
borne by theGovernmentb ut such ¢éé.

Authority.

Be amended as

In case any new Border Check Post is decitiede
upgraded and / or constructed in the State,
Concessionaire will be required to provide the-
l' i nking eéeeéeé. The -licking shall dd
borne by theAuthority b ut such éé.
Authority.

No changeAlready clarified.

48

Clause 17.1.1 (e) and (f) Undertaking routine

All maintenance to be done by Concessionaire

11



maintenance and major maintenance work.

49 Clause 17.8.3 A Steering Group consistin Query not clear
666666é of this Agreenme y
50 Clause 19.3 For determimig that the Projed
conformséé. Authority.
borne by the Concessionaire.
Be amended as No change
For determining t hat
Authority. The cost of such tests will be borne by
Concessionaire.
51 Clauge 23.1The Authority shall appoint a consultir
:hgllgble f?)r?hg (rtolnsTrL?ctiorf Pler:oéln from 3 The Independent Engineer will be appointed for
' construction period and the construction period is g
The term of Appointment of the Independent Engir In clause 12.4.1 and the SchedGe
IS not specified.
52 Clause 23.3The Concessionaire shall during t
Construction Period pay to the Authority 2%the TPC
as remuneratiorand cost of Independeiiingineer in
equamonthlyi nst al | ment s . Th No change
terminate the Agreement. 9
We propose that the Authority bear 50% of the
Remuneration as prevalent in any other PPP set up.
53 Clause 48.Equity Support shall have meaning set fg
in Clause 25.2.1 Definition "Equity Suppor stands deleted.
Clause 25 is deleted in the Agreement. (Please conf
54 Clause 48.10&M Support shall have the meaning

forth in Clause 25.3.1

Definition iO&M Suppord stands deleted.

12




Clause 25 is deleted in the Agreement. (Please conf

55 It is mentioned in claus8.0 ScheduleB that the
proposed Integrated Border @hkePost at 24 location
shall be constructed by concessionaire as per layout
given in Schedule H. However the same is not avail Al concentual dr awin
in the RFFDocumentssued by you. annexe P 9
- Please provide the layout plan/detailed drawi
for 24 Border Check Post andCentral Contro
centres. Also provide Single Line Diagral
Power Layout & Lighting layout.
56 Clause 5.1.4(d) of Concession Agreentaaly please b
deleted.
- MPRDC should obtain & be responsible for
the clearances/approvals and  Statuf Already clarified
Permissions & Sanctions of Plan & Estima
from NHAI, MORTH, State PWD or any otht
competent authdy.
57 When will entire land free from all encumbrancder | Land will be handed over as per the provisiong
all the 24 locations be handed over to us? clause 10.3.2 ahe Concession Agreement
58 What is the status of land acquisits for all 24 e
) Already clarified
locations.
59 In case MPRDC could not handover #atire land for
all 24 locations in one go,
i hOV.V the_ date of cor_nmencement of conces The issue is duly addressed in Article 10. Howev
period will be determined? . : . o
n : | Is to confirm that théandwill be handed over in tim
- In above condition, how will the concessi oq e |and acquisition process is in advance stags
period be etended over and above the quo
period. Is thee any formula designed &
MPRDC
60 Whethe tax holiday as applicable to Road BOT proj| Concessionaire to confirm such provisions from

13




or any other tax exemption is applicable to this proje
- Please confirm

relevant tax authorities.

61 It is mentioned at Para 2 of Schedule R : Loadin
Unloading charges Rs. 240 per tonne. It is presuy L . -
that concessionairshall be payable Rs. 240 per tor Yes, it V\."" be paid by those who are willing to 9
for loading & Rs. 240 per tonne for unloadi the assistance ofhé Cacessionaire for loadin
separately. /unloading.
- Please clarify
62 ROW & Lane Area (it is mentioned as per CI. 4.2.1 Lane area for each side inbta B-5 is modified ag
ScheduleB that Lane area is rigid pavement) has b given in point No.13. It is clarified that lane are
given as same. shall be in rigid pavement. Detention area, Parl
- Lane area (all with rigid pavement) seems td area and Administrative Building arezan be in
on higher side. flexible pavement ands to be designed as pe
Schedul e 06DO
63 Also pleaseclarify that Detention AreaRarking Area & Detention area and parking areaeexclusive in lane
conopyare part of Lane Area or in additiexclusive to| area but canopy area is included in Lane area. P
lane area. refer drawing in Sched:]|
64 Please confirm:
- MPRDC shall handover concessionaire
complete encumbrance free RoW, with all uti| Utility shifting is to be done by the Concessionaire
shifting done, at all 24 check posts befo
signing of Conceson Agreement.
65 Pleaseprovide the year when the project cost w The cost has been estimated by MPRIDQ00910.
estimated. However, the Concessionaire is required to mak
own estimates for the same.
66 It is mentioned in Cl.2.0, Scheldu C, CA that

concessionairehas to construcProject Facilities like
Dhabas/Eateries, Puncture & Tyre Repair, Gen
Merchandising, Medical shop/dispensary, STD/PC
Cyber café, Auto Mechanic & Auto Spare shop, 250
ftr. Room.

Yes

14



- It is presumed that revenue generated ou
thesefacilities shallbe of ConcessionairePlease
confirm.

67 Who will take possession of existing equipnsemb | The existing equipments in existing check posts
existing check posts. Do we need be handed over to Concessionairefiaa is where 3
basis.
68 What stould the overlay treatment to existii Concessionaire to maintain the existing carriage
carriageway of NH/SH. in the traffic worthy conditionin case of State
Highway, MDRor ODRonlyas per Sc
BOT roads, if any will be exempted from su
condition.
69 ICF:(I)esff[lse provide Highest Flood level of respective ct Concessionaire to assédighest Flood level
70 Is it necessary to use pond ash in embankment. No
71 Details and design of structure to be constructed L : . .
: Concessionaire to design and working drawings.
Bridges, culverts etc.
72 Is check post RoW is out of existing ROW of exist : .
NH/SH act or will be within it. Check Post RoW is out of RoW of exigiinoad.
73 Is advertisement via hoardings or dlsplay_ board ( Yes. Refer clause 17.15 of Part Il of REP.
check post allowetbr extra revenue generation
74 Kindly elaborate the mechanism to collect the entry | Defense Vehicles are exempted from paynuéntser
from Defensevehicles and parking fee.
75 Kindly elaborate the meeimism to collect the entry fe¢ Both loaded / unloaded commercial vehicles
from empty vehicles. liable to pay user fee and parking charges
applicable)
76 Ref Schedule B Page No. 35Table B-12
- Total equipments shown under Medium Chy ~ \ ~
. Yes. i 17 2
Post are waong. It should be 264 instead of 1 es.n 60 be read as 26
printedin the document
77 Ref Schedule B Page No. 35Section 7.0 I n Schedule O0K& cl ause

15



What 1 s the meaning
any time frame to replace these electrg
equipments or consultameea to replace then
on end of life as stipulated by OEM?

mentioned below:

ARequirement o-@radatioa will &eg
reviewed and audited every fifth year by a te
appointed by MPRDCand Concesgsnaire will be
required to do the needful. Any hardware fail
effecting the services to be rectified immediately

78 Ref Schedule B Page No.73 Table B-13
- Can S eMirtuadisatidrstechnologies be us
to reduce the number of servers at Cer ‘oA
Control Facility and DR site? This will definite ft;’ngszrﬂeﬂlé oq by Xnﬁe?(ure'ﬁ‘aa‘g BFP $art V]
reduce the number of servers resulting
maintenance cost, easy management, incre
performance as well as increased uptime.
79 Ref Schedule B Page No. 37Table B-13
- How clientds staff wi
is no mention of mail server deployment| Internet based mail serverie provided on Linux.
Centr al Control Faci |
Admin Block?
80 Ref Schedule B Page No. 37
- Is there any Network Layout / Serv L ,
Deployment diagram available with MPRD& Concessionaire to design the same
consultant need to design at its own?
81 Ref Schedule D Page No.1571 Section 2.1.3
- Are there two CentraControl Facilities (Gwaliol Two Central ControFacilities Location is Gwalior
and Indore) or one will be Central Contl and Indore
Facility and other will act as DR Site?
82 Ref Schedule D Page No. 15 Section 5 (1)

The Check Post Software shollé web base
instead of client/server application since W

based is the latest technology for softw

Web based

16



applications.

83 Ref Schedule D Page No. 15 Section 10
- VLAN Features’ Minimum 255 VLAN required It should have VLAN capability & inter VLAN
at data centre. Please clarify concept255| routing.
VLAN at data centre.
84 As per schedule, the financiald shall be opened afts
03 days of submission of the bid document. Since : :
bidders have already been qualified, it will bgical to| L '¢ confirmation of the Bank Guarantee takes t
open the bid on same day. With this MPRDC will and it is pot pQSS|bIe to open the financial bids be
the example of free and faiidding process. Alst such confmation.
bidders will not have to come again.
85 Please extend the date of bid submission by at lea
days as tére is lot of traffic, site and Engg stud Last date of submission extended to0®R2010 uptg
involved at 24 different location to enable us sulbj 1500 hrs. Technical bids and Bank Guarantee
competitivebid. Please note that Monso@on and its be opened on 30.09.2010 at 16.00 hArsl Financia
very difficult to carryout realistic survey at site in th bids will be opened on 04.1@20 at 15.00 hrs.
season due to intermittent rains.
86 PART-I
1.1.1 Page No. 6 DCA, Page 7, Clause 2.1
TS cr:ozeno;‘ :)h% I:r?ect-Dva;. .Of Mildgyg Pra:e; The ex_is\,ting _check posts will be hgnded o_v_erﬁas IS
Up-gradation, Modernization Dev. Operation an Where_ls) baS|_s. Necessary_alteratlon, addition and
Maintenance of 24 border check posts on BOT gradatloq V\."" be required to be done
Concessionaire.
We presume that the scope of work is defined , _ .
Schedule B and Schedule C anly Clause is clear; Concessionaire has to mzflke
No details of upgradation of any existinGheckPosts assieﬁsglznﬁ IS o péeDr 5 Sc Behedu B e and
have been provided in the RFP document. Requeg
Authority to specify the scope of upgradation if any
Kindly Clarify
87 Page-71.2.1 Query not clear
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GOl has issued guidelines (see Appendik of RFP)
for qualification of bidders seeking tacquirestakes
in PSU's thro process of disinvestment Th
guidelines apply mutatis mutandis to this bidd
process.

We request the Authority to kindly clarify how th
process is applied to the Captioned Project tender.

88

DCA, Clause 4.1.8
Procured all the Applicable permits specified un
Schedule Eéé are in ful

The Applicable Pemits listed in Schedule E should
required to be obtained during the course
construction of the Project.

Obtaining all Applicable Permits on or befc
Appointed Date cannot be made mandatory &
Condition Precedent.

No change

89

CA, Page 11, Claas 5.1.4 - Obligations of the
Concessionaire
The Concessionaire shall at its own cost and exp¢
in addition to and not in derogation of its obligatic
set out in this Agreement.

(e) make reasonable efforts to facilitate the acquis
of land requiredor the purposes of the Agreement.
(f) Clearance of Pollution Control Board for setting
Batching Plant;

() Permission of State Government for cutting
trees.

18




Request authority to provide current land acquisi
status for the Project Highway.

Further we understand that land falling under resel
forest land and bird sanutary shall be handed ov¢
Concessionaire free from Encumbrances.

We request Authority to procure permission
cutting oftreesand any other permits and clearan
requiredas per applicable law in relation to the par
project highway passing through forest land and
sanutary.

Already clarified.

Yes

No change

90

DCA, Page 24, Clause 10.3.2

Procurement of the site

Without prejudice to the provisignof Clause 10.3,1]
the Parties hereto agree that on or prior to
Appointed Date, the Authority shall hawgranted
vacant access and Right of Way such that
Appendix shall not include more than 20% (twe
per cent) of the total area of the Sreqgured and
necessary for the Folrane Project Highway and i
theevent Financial Close is delayed solely on acct
of delay in grant of such vacant access and Rigt
Way, the Authority shall be liable to payment
Damages under and in accordance with ghovisions
of Clause 4.2.

Request Authority to provide current land acquisit
status for the Project Highway. And also requ
Authority to provide balancéand delivery schedul

for the Project as it is required by Lenders for |

Already clarified
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purpose of finanail close.

91

DCA Page 24, Clause 10.3.4

The Authority shall make best efforts to provide :
grant the Right of Way to the Concessionaire
respect of all land included in the Appendix, and in
event of delay for any reason othethan Force
Majeure or breach of this Agreement by |
Concessionaire, it shall payp the Concessionair
Damages in a sum calculated at the rate of Rs
(Rupees fifty) per day for every 1,000 (one thouss
square meters or part thereof, commencingnftbe
91* (ninety first) day of the Appointed Date and ur
such Right of Way is procured.

In the eventof delay for any reason other than f{
Force Majeureor breach of this agreement by t
concessionaire should also be compensated sepal
Compersation mentioned is not sufficient enough
meet the losses concessionaire will have to beal
request you to compensate the same by increasin
concession period, apart from tloempensation a
mentioned in the Concession Agreement.

No change
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DCA, Page 25, Clause 10.3.5

The Authority shall make best effort to procure :
grant, no later than 90 (ninety) days from |
Appointed date, the Right of Way to
Concessionaire in respect of all land included in
Appendix, and in the event of deldgr any reasor
other than the Force Majeure or breach of

Agreement by the Concessionaire, it shall pay to

No change
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concessionaire damages in a sum calculated at th
of Rs. 50 (Rupees fifty) per day for every 10@he
thousand) square meters or p&reof, commencin
from the 9% (ninety first) day of the Appointed da|
and until such Right of Way is procured.

Damages for force majeurevents should also K
compensated separately.

Compensations mentioned is not sufficient enoug
meet the losseconcessionaire will have to bear, ¢
to increase in IDC and escalation of matenad
request you to compensadtee same by extension |
concession period, apart from the compensatiol
mentioned in th€oncession Agreement.

93

DCA, Page 27Clause 11.1

Existing utilities andoads

ANot withstanding anyth
Authority shall, upon written request from tl
Concessionaire, initiate and undertakat the
Concessionaireos cost,
acquisition of any right of wayecessaryfor such
di version. o

Concessionaire shall assist the agency for constru
of such diversion by deploying their resourc
However, since such diversion shall be needed fo
shifting of utilities, which is the responsibility ¢
Authority only and as such the cost of diversgirall
be needed for the shiftingf utilities, which is the

responsibility of Authority only and as such the cos

No change
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diversionland acquisition includingegal proceeding
should be borne by Authority. The same bkl
considered for the utilities falling under bird sanut
andforest.

94

CA, Page 27, Clause 11.3.1

New utilities and Border Chegbosts
The concessionaire s hé
where such access or use causes any financial Ig
the Concssionaire, it may requirthe user of the sit
to pay compensation or damages as per applid
laws. For the avoidance of doubt, it is agreed that
of the Site underthis Clause shall not in any manr
relieve theConcessionaire of its obligation tcamtain
the Project Highway in accordance with ti
Agreement and any damage cali®y such use sha
be restored forthwith.

Clause is ambiguous and should be deleted.
responsibility should be of Authoritgnly as User arq
not at all concerned witthe Progress of the Proje
and are not covered with any Agreement to pay
compensation/damages to Concessiondme any
delay in shifting of utilities.

No change
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DCA, Page 28, Clause 11.4

Felling of Trees

The Authority shall assist the Concessoe in
obtaining the Applicable Permits for felling of trees
be identified by the A
construction operation or maintenance of the Proj
Highway. The costof such felling shall be borne [

,,,,,
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felling of trees. For the avoidance of doubt,
Parties hereto agree that the felled trees shal
deemed to be owned by the Authority and shall
disposed in such manner and subject to s
conditions as the Authority may in its sole disaet
deem appropriate.

Authority is in better position to obtain the necess
approval being a Govt. Organization. Howe\
Concessionaire can assist the Authority in all poss
manners for the same.

We presume thathe costof felling of trees shal
include disposal of the same and handing over 0]
trees to forest department/Authority and cost of
same shall be borne by the Authority.

) No change

(i)  Yes

96

CA, Page 30Clause 12.3 (e)

No review and/or observation of the Indepamtd
Engineer and /or its failure to review and/or convey
observationsand liabilities under thisAgreement in
any mannenor shall the Independent Engineer or
Authority be liable for the same in any manner.

In case of any modification suggestedlbgiependen
Engineer on the design and drawisgbmitted by
Concessionaire resulting into design relate
defects/damage the liability and obligation of |
concessionairshould be relaxed, and if any defe
observed due to the above suggestion;

concessionaire shall not bmade solely responsible.

No change
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CA Page 43, Clause 17.1.2

Disposal site is to be identified by the Concessionail
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The Concessionairshall remove promptly from th
Project Highway all surplus construction machin
and materials, waste materials (including hazarc
materials andvaste water), rubbish and other del
(including, without limitation, accident debris) a|
keep the Project Highway in a clean, tidy and ord|
condition and in conformity with the Applicabl
Laws, Applicable Permits and Good Industry Pract

RequestAuthority to identify the disposal site befo
bid submission

98

DCA Page 86, Clause 37.3.1

Upon Termination on account of a Concession
Default during the Operation Period, the Authol
shall pay to the Concessionaire, by way
Termination Payment, an amount equal to ¢
(ninety per cent) of the Debt Due less Insura
Cover, provided that if any insurance claims form
part of the Insurance Cover aret admittedandpaid,
then 80% (eightyper cent) of such unpaid claims sh
be included in the computation of Debt Due. For
avoidance of doubt, the Concessionaire hel
acknowledges that no Termination Payment shal
due or payable on account of a Concessionaire De
occurring priorto COD,

Request Authority to provide termination payment
account ofConcession event of Default during t
Construction Period as part of substantialt dirthe
Project Assetshall be created based on the fundi

provided by the Lenders

No change
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Please comfm.

99

PARTT IV

No Annexureshave beerincluded along with tende
document.

No drawings have been providedong with tendel
document.

Index map NO ANNEXURH

Request Authority to provide the same for ¢
reference

Sc hedul econzeptial dnawing Annexed

100

Page 9 of 28
3.2

NO general layout plans
NO drawings as specified in scheduld

Request Authority to provide the same for ¢
reference

Sc hedul econcdptdatrawing annexed

101

User Fee

Request Authority to clarifywhether the following
vehicles are exempt from User Fee

government vehicles
military vehicles

empty vehicles

red cross

NGOO s

Private vehicles like cars

~paoop

Exempted vehicles are listedt at query No.182

102

Whether existing road will be obsolete orwitll be

Already clarified
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used after the check post is build up.

103

For gantry signs at 1500m and 750m from the cl
post it has been mentioned that it should cover
existing formation width of the highway. But vario
highways have been proposedh® widened in neg
future, So who will bear the expense of widening
gantry at later stage.

Concessionaire

104

Details of existing equipment at various check ([
should be provided.

Concessionaire to makis ownassessment

105

Whether existing egqonment will be handed over {
concessionaire or it will be property of MPRDC

Already clarified

106

Whether existing pipe, slab culvert is to be widene|
it should be dismantled and reconstructed as
culvert.

Depending upon site conditioif required it may be
reconstructed as per Sc

107

Schedule B Para 6i2Table B11
Sr. No. 7- Scanners good scanning

Kindly confirm the no. of Scanners for goods scanr
to be provided at all the Large check post or Onl
Single

Only one mobile scarer is to be provided.

108

Schedule B, Clause 6i20ther Equipments

Then total equipments at large check post for the
no. 7 i.e. Scanner for goods scanning should [
instead 1 as mentioned therein, kindly check.

Already clarified

109

Schedule&, Para 9.0
Human Resource

Manpower required for Service Fees collection
Concessionary are to be deployed in addition

manpower mentioned in Para 9.1 & 9.2

Yes. Such manpower is to be engaged and paid ft
Concessionaire.
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110 Schedule B, Table B
In comparison to large Check Posts the mediun
small check posts cater to very small traffic Volur
as a result of whichoverall project viability is No change
affected. Hence we suggest that all the check
shall be developed in phases and depending or
increase in traffic volume. Accordingly th
Agreement can be amended for the saRlease refe
table:1 for explanation.
Schedule B, Table B5
There is conflict between Table-& of Schedule A
and Table B5 of Schedule B. Already clarified
Column LANE AREA #all be LAND AREA in
Table B5

111 Schedule V Para 2.0
€ € € All General / concept layout drawing
detailed drawings are n

Annexed

Request to provide all the drawings as list provide
Schedul e O0HO

112 Schedie B, Para 2.2.2 & Para 5.0, Table8B

éééCentral contr ol f ac
mentioned in Section 5.0 of schedule B

The central control facility is to be provided at Ind
& Gwalior, Request you to provide detailémtation

plan of the same ithe city area and other informatiq

Within the municipal limitsof the concerned city lan
will be made available.
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113 Schedule C Table-@
At least 30% area shall be increasetbr Facility Concessionaire may do st his own cost
Centre, to accommodate more facilities.
114 Schedule D Section 4 Para 4.4.2 (v)
The construction of Rigid Pavement should be d For construction of rigid pament relevant provision
by Slip-form Paver. i n Schedule 6D6 i s Fxmkem
Pavercanbe used in place of Sliporm Paver
Request to allow paving of Rigid pavement by us
fixed form OR by Slipform Paver method.
115 Schedule D Section 9 Para 9.4
Operator Booths Conceptual drawing is provideworking drawings are
Pleaseprovide typical sitting arrangement of staff to be peparecby Concessionee.
various GovernmeriDepartments within Booth area,
116 Schedule G
Definition of Central Control Room, as stated| Yes
Schedille G milestone Il is not provided. Is it th
same as Centré&ontrol facility?
117 Schedule K Para 1.2

During the ConstructiorPeriod the Concessionair
shall take appropriate measures to operate
maintain the existing road and ensure

uninterrupted, smooth and safe traffic flow at
times.

It shall apply only to theproject site i.e. the Check
Post Area If in any case, the highway is in operati

under BOT scheme (where the concessionaire hi

Already clarified
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maintain the highway), there will be conflict
interests.

118

Schedule R ParaParking Charges
Parking Chargefor MAV not mentioned in the Table

We suggest to hawdifferent ratesfor MAV category

No change

Schedule R Para 3 Parking Charges
The rates will be increased @ 5% and rounded o
nearest Rs. 5.00

It shallbe menhi oned a swillid ihceeasec
@ 5% per yearcompoundedand rounded off t(
near est Rs. 5.000

Agreed

119

Schedule R

Parking Charges:

Thereafter sbhours slab Rs. 50 for Light Commerc
Vehicle and Rs. 75 for Truck/Trailer

Kindly clarify the dab with an illustration.

The clause is clear

120

Schedule R
Bus/Car not covered in the schedule

Buses and cars are not subjectS3ervice Feeand
Parking ChargesPlease confirm.

Yes. Passengers buses and priveghicles are no
required to pay usdee.

121

Schedule R

No charges defined for storage of confiscated (¢
(due to overloading, other reasons) in the warehau

godowns constructed by the Concession:

Confiscated/seized goods will be under the custod
concerned department.
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Procedure to be followed for oversized vehicles is
specified in the documents

122

Article 15 Entry into Commercial Period Para 15.2
€é. Such damages are be
to the Authority by the Concessionaire on 6
completion of individual Brder Check Post as p
clause 14.41 of this AgQ

Theclauseno. 14.41mentioned is wrong

14.41 beread as 14.4.1

123

General

Request to provide Plan and Profile drawing
Geotechnical investigation data / Bore log data
proposed Toll plazaokations and Central facility i
Indore and Gwalior.

Only conceptual drawings are providedDetailed
drawings and investigaties to be done b
Concessionaire.

124

Clause 5.1.4 (d) of DCA
Concessionaireds Obligs
Various approval/clearances/permmss to be
produced from NHAI, MoRTH, State PWD or a
ot her competent author.i
obligations. The bidder requests that the approv:
these permits can be procured by the Authority
expedite the early approval of the sartienot, then
the delay in procuring these approvals should
considered as a ground for extension of time

Already clarified

125

Clause 9.1 of DCA
Performance Security

Amount mentioned is Rs. 55 crores
We request to reduce this amo@d6 of the Project

Cost

No change
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126 Clause 10.3.4 of DCA
Delay in procurement of site
The delay damages to be paid by the Authority,
account of delay in procurement of R® i.e. Rs. 50| No change
pe delay for every delay 1000 Supeters is no|
adequate for this kind of project. ndly pay the
damages on actual loss suffered by the concessic
on this account.
127 Clause 12.1 (e) of DCA
Prior to commencement
MoRTH, State PWD or such other authorities as |
be necessary. Completion of individual check post is provided
Construction of such Check Postsay commencs DCA. Perm_|§5|on issue of NHAI, MoRTH, State PW
) . | already clarified.
where such approval has been obtain€dnstruction
of any Check Post where such permission has
obtained shall not be heltp for want of suct
permission for any other Check Post.
128 Clause 13.3.1 & 13.3.2 of DCA
Monitoring & Construction
If any additional tests shall be carried out as per .
L . Concessionaire to bear such cost
directions of the IE to ascertain the conformance
the works, whether he cost incurred for suc
additional tests shall be reimbursed by the Authc
or not?
129 Clause 14,15 of DCA, & Schedule G For issuance of Provisional Completion Cecatie of

Please clarify whether Provisional Completi

Certificate for a check post shall be issuedradtethe

individual Check Postzompletion of both the Centra
Control Facilities and Project Milestone 1l (Schedule
areto beachieved.
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following are achieved:
a. Substantial completion of the correspond
check post
b. Completion of any one of the Central Cont
Facility
c. Concessionaire has expended minimum 359
the total project cost.

130

Clause 14.3 of DCA
For avoidance
provisions of this Agreement

of doubt ,

Central Contol Facility has to be constructed at
location viz. Gwalior and Indore. Can the commer;
operations of any BCP commence operation with
one of the CCF certified to have passed the tests?

Already clarified

131

Clause 17.15 of DCA
the Authority, distract the Users or violates ext
guidelines of PWD

The revenue from such commercial advertising s
be part C o n c e sand may he apphig
for purposes similar to the purposes for which ®er]
Fee may be applied.

Concessionaire can retain the revenue from
Commercial Advertising / display or hoardings.

q
4

132

Clause 18.2 of DCA
Safety Requirement

How the expenses incurred on safety provisi
beyond the scope of works or not coverethe DCA

shall be met is not mentioned?

All costs for safety requiremeareto be borne by th
Concessionaire.
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133 Clause 24.1.2 of DCA
The Concessionaire shal
clause shall not apply
The Authority should within a period of 7 days i
necessary intimation in this behalf by ft N
S S . o change
Concessionaire confirm its acceptance of Finar
Close.
If the Authority accepts the Appointed Date to b
date before the Financial Close date, then the pe
envisaged in clause 24.1.1 for extended peoiodi20
days should also be waived by the Authority.
134 Clause 27.1.1 of DCA Schedule R
Service Fee Notification
Service Fee Notification No. F22-60-2-8-VII dated The Service Fee Notification will be provided shortly
26.04.2010 issued by MPRDC (Authority) is no
provided along with ScheduleR
135 Clause 27.1.1 of DCA Schedule R
Service Fee Notification The user feenotification will be provided shortly an
Timeline for the issuance of fee notification by f Ezowsmnal completion will be declared as per Art
Authority (MPRDC) is not provided in the drg =~
concession agreement.
136 Clause 27.1.2 of DCA

Service Fee & Schedule R

Please clarify whether the levy and collectioh
service fee, loading and unloading charges, par
fees is based on the financial year or on yearly [

commencing from the COD? How will the revision

On the basis of financiajear.
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service fees be calculated and whether the final
year or the subsequent anniversary of COD sha
taken for assessment of such revision?

137 Clause30 of DCA Change in law
How the any increase/decrease in any taxes, doiti
introduction of new taxes shall begulated during th
concession period. There is0 provision of
subsequent legislation in the DCA, No change
There is no rescue for Change in Law which genel
part of Concessions. The Authority has substant
left the risks associated with Change in law
Concessionaire to bear. Suitable safeguaads
requested to protect the Concessionaire for los
return originally foreseen at Bid Stage.

138 Clause 43.3 of DCA Property Tax
The concessionaire is not the actual owner of| No change
project / facility. Why should the concessionaire |
Property tax to the government?

139 Clause 43.4 oDCA
The Concessionaire s h &
Agreement.

L. : Yes

The Concessionaire may sublicense or sublet spac
commercial advertising, display or hoarding at
place in terms of provisions in clause 17.15. Kin
confirm.

140 Clause 48 of D&

DefinitonT 6 Fi nanci al Cl osebd

Agreements

Definition of Financial Close is clear. No change.
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Does it mean the fulfilment of all conditior
precedent for first disbursement?

If yes, in that case, 180 days are not sufficien
achieve thefinancial close. It may benoted by the
Authority that Border Check Post projects of st
scale are relatively new in India and a minimum
240 days should be allowed for Financial cli

without any penalty.

141 Clause 48 of DCA
DefinitonT 6 Chge i n Owner shi
of t he direct and /
Constitute Change in Ownership;
a. Pl ease clarify 60 mat
proportion of the equity holding of [the select Definition is clear
bidder/any Consortium Member] to the to
Equity.
b. In determining any individual Consortiul
Member 6s hol di ng, t
its Associates should be included.
142 Clause 48 of DCA Service Tax
Kindly clarify whether Service Fee, Unloadingl The service fee, loading/unloading charg@srking
Loading Charges & Parking Chargase inclusive ol chargesre all inclusive.
Service Tax or Service Tax may be charged separ|
to the Users.
143 Maodification in Concession Period

There is no provision foincrease or decrease inet
Concession Period of significant variations in

Check Posts users after the COD in comparison

No change
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the projections made by the Concessionaire in
Financial model.

144 Prefeasibility The report can beseen in the office of MPRD(
Has any Prd-easibility Study done by the Authorit mThReDr(épdo??S not own any responsibility afrctness
Kindly provide the DPR.
145 Support Agreement
Does MPRDC propose to execute any State Suf No
Agreement with GoMP or suitable agreemerth any
other Authority for smooth project implementation.
146 Clause 2.3.1 of ITB
By submitting the bid,
eéeééeClause 2.3.1 shal
Bidder is a consortium.
In determination of such 26% holding of t The same be read to be in line witle RFQ provisions
Consorium Member whose Technical Capacity ¢
Financial Capacity has been taken into account w
pre-qualification, any holding of the equity by tl
Associate of such Consortium Member should alsg
taken into account.
147 Appendix 1
Letter comprising the Bid s | . no. 15
respect of Change in Ownership
A change should be proposed in line with the ab The same be read to be in line with the RFQ provisig
representation to include the equity holding
Associate of a Consortium Member while eretining
his 26% holding in equity.
148 Clause 1.1.1 & 1.1.4 Bidder is to make its own assessment of the cost.
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AT PART I: INSTRUCTIONS TO BIDDERS:
Estimatedcost of the Project is indicated as Rs. 1{
Crore for Construction Maintenance and Operai
Please furnish us copy of estimate if possible.

149 Clause 1.2.7 & 1.28

Projectcosts are indicated as Rs. 108#ore. Usel
fees are predetermined and the concessionaire | No VGF is contemplated. Bidder to make its own
guote the Concession d?iod. Is there any VG| assessment regarding viabildf/the project.
Provided, for facilitating the financial viability of th
Project? If yes what is the maximum limit?

150 Clause 1.3

Prebid meeting $ fixed as 9.08.2010. Bid due date
fixed as 31.08.2010. Kindly provide two months aj
receipt/amendment to tender are issued. This |
enable us to do the critical survey of 24 check post
afford a very competitive offer. This being a ral
season there are lot of inconvenierioe carrying out
site survey and traffic survey.

Already done.

151 Clause 2.1.15
Kindly indicate the Legal, Financial and Te(¢ The Technical Advisor of MPRDC has been givkre
Advisor of MPRDCof this Project, so that we do n instructions in this regardNo Legal or Financia
engage them in any manner, and to id\y Advisor has been engaged by MPRDC

disqualification on that account.

152 Clause 2.51 & Clause 2.5.2

Is the land for creation of the facilities for thez4
check posts alreachvailable, or to be acquired?
Who will acquire the land and who shall bear the c
Are there any environmental approvals involy
which take quite long time, move so nowadays?

Already clarified

Land will be acquired by MPRDCnd will be handec
over as per Concession Agreement. Environme
clearances not needed.

153 Clause 2.2.7 a) and e)

The bidders are quoting only after prequalification Itis already clarified in 3.2.1 (d)

37



MPRDC. Hence bid should be consideretbn
responsive only in case the bid setyuris not
submitted.

154 Clause 2.1
Is there any commitment that we should engage :
. -~ 1 No commitmet
existing staffs of Govt. who are already working
existing check post? If yes, please furnish cate
wise details.
155 Clause 4.1.2
What is the status of environmental approval of| Already clarified
project?
156 Clause4.1.2 D
In case the approval in environment is not obtaime
land is not handed over within 6 months (as there No change.
24 check pset ) theomalddcost s
financing, overheads, escalation, loss in reve
collection shall be reimbursed. Please confirm.
157 Clause 4.2
Please see Sl. 9 above; 0.1% of Performance Se( No change
or the maximumindicatedmay not at all offsethe
additional costs involved.
158 Clause 5.1.4 D

Part |, Para | (Para 6) says Govt. of M&s assigne;
the tasks of this projedcdb MPRDC. This para say
Concessionaire should obtain clearance from NH
MoRTH, State PWD or other competenttlaarities.
Tax Dept. are also involved.

Para 7.2 also says MPRDC has taken all necef

Already clarified.
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actions under the applicable Laws to autho
execution. Hence kindly review the contradicto
statements. MPRDQmay kindly take necessal
clearance and then thHie awarded.

159 Clause 10.3.2 & 10.3.4
By appointed date, if only 20% area required | 10.3.2 suggests that 80% of the land will be harn
construction is made available, the completion wq over and not 20%efore Appointed Date.
get considerably delayed and compensation |
peanut. The whole project then becomes uneig Not acceptable
Hence our request in Sr. No. 2 13 should be
accepted
160 Clause 10.3.7
What area the Employer would make available maj As aove.
made clear.
161 Clause 12.4.1 & 14.1.2

1 Estimated cost of Project is given as Rs. 1
Crore

1 There may be delay of 6 months in gett
approvals.

1 20% land only be made available on |
appointed day.

 Can then, the work of Rs. 1000 cr.
completed in ¥?year® Please review as the
are 24 check posts.

1 Are we, entitled to start levying the Fees frq
the Day of LOA, as some other check post
already in operation?

1 Or can we collect the revenue as and when
individual check posts are completed?

I Para 14.1.2says likely completion of an

Already clarified
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border checlposts

1 Itis said that we are not to wait for completi
of works envisaged in all 24 check posts,
start collecting the revenue. Please review
clarify.

162

Clause 15.1

This para confim that Concessionaire is entitled
collect service fee for the individual check post
which Provisional Completion Certificate issued.
When theProject Completion Certificate is issued,|
shall be COD of the Project.

Thus 6éConcessi oforalP24rcheok
posts, though some might have been completed e
and Revenue earning commenced. Please confirm

COD will be the date of Completion of tHeroject
Provisional Completion Certificate is for individu
check posts. Clause 15.1 is abantly clear.

163

Clause 17.8.3

Steering group of Concessionaire, Transj
Department, Commercial Tax, Dy. Commissioner |
MPRDC shall monitor the O & M.

Will there be any other Engineer/Consultant and |
during O&M Period?

It is prerogative of MRDC
consultant/engineer, if required.

to appoint any

164

Clause 27.3

Normally the Payment to Engineer is borne by f
Employer and 50% is paid by the Concessionaire
greater than 1% of cost of worlRlease hence revie
the provision.

No change

165

Clause 26.2

Additional Concession Fee

Is it is 0.5% of Total Project Cost (i.e. Rs. 5.47 Cir]
0.5% of revenue earned?

Please review, as the Project Cost and revenue e

in each year are different.

No change

4C



166

Clause 35.2
Compensation for defauby Authority should includg
for

a) additional full financing

b) escalation in Project cost

c) additional overheads

d) loss in earnable revenue
Please review; otherwise the viability of scheme |
jeopardize

No change

167

Clause 35.2

In case there is loss in rewen due to change |
policy/law of govt. at anytime during O&M time, tf
same shall be compensated. Please amend
confirm.

No change

168

Scledule A Clause 1.3.1, 1.3.2, 1.33, 1.34
There are 24 check posts as under
Large A2 4 Nos.
Medium A3 6 Nos.
Small A4 11 Nos.
Single A3 3 Nos.
24 Nos.

Whether any other check posts other than thes|
would be needed. If so the cost should be reimbur

Presentprojed envisages wgradation of 24 Borde

Check Posts

169

Table-B

What is the specific time schedule of handing ove
additional ROW as considerable land is involveg
each of 24 check post. Please intimate the positio
each check post clearly.

Already clarified

170

ScheduleA Clause 4.0

Proposal due date already extended.
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There are 24 check posts
Whatever the information given by Employer is |
under disclaimer clause.
Hence the receipts of tender indicated as 31.08.]
should be postponed by two months after
amendment to dmments are issued for enabli
critical inspections and then quoting.

171

Schedule B 14 Clause 1.0
Please confirm that the Project cost of Rs. 1094 C
indicated is for creating the physical infrastruct
desiredas in the scope of various works.

Bidder to make its own cost estimates.

172

Clause 1/13
Is the land required for creating the Central Con
Facility at Gwalior/Indore been acquired? If not w|
IS the status?

It will be providedbefore the Appointe®ate

173

Table 13.8

The heading of
and Atoiletso
include for the same.

Will the MPRDC provide land for construction
these? If so when? What is the present status of
Does MPRC is fully confident to get the land fq
ensuring completion of these works on 2 years

Buil din
al so. T

Warehouse dodown is included in Buildingsin
Sc h e d u lTaletséaB gorovided in Administrativ
Hostel and CentraControl facility buildings Please
refer Schedue 6 HO. Status of
clarified.

174

Sclredule- C
Will the MPRDC provide land for construction
AProject Facilitieso al

Yes as mentioned in drawigsg

175

Clause 1.18

Existing/New utilities shall be maintained by t
relevant omers and not the concessionaire, as h
not the owner.

Shifting of utilities shall hence be to the cost of ow,

No change
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or the MPRDC, and not that of concessionaire.

176

Sr.99.2

In case the concessionaire is asked to procure/ag
the land on bedlf of MPRDC, financing and overheg
charges shall also be payable, in addition to cos
land, and compensation for time lost.

Land Acquisition will be done by MPRDC.

177

Schedule G

Achieving Project Mile Stoml with 10% at BO days
and Project Milesine Il with 35% & 365 in days is
feasible, only when the requisite land for carrying
the works is made available. Please review

amend.

Land status and its availability issue already clarif
No change

178

Schedule- R

As these check posts asdready in operation, th
yearly collection of the past 3 years and the diffe
types of vehicles may please be provided

information. We will not question as there

disclaimer clause.

Bidder is advised to do its own survey.

179

PARTT I, Clause 23.3
Remuneration to Independent Engineer is on hig
side. It should be reduced to 1%.

No change

180

PART-1V, ScheduleD (PartlV, Electronic Work}
Point7-Scanners for goods scanning.

The cost of the item is approx INR 25 crore whicl
very costier. We feel thesame item is not required fi
check post purposes.

No change

181

Please clarify whether the empty vehicles would
charged or not.

Yes, Commercial vehiclggmpty)will be charged

182

List of exempted vehicles (vehicles from whi
service fees could not be taken) is not given anywl

in the bid document. It is essential to calculate

Following vehicles will be exempted from payment
user fee:
1. Private Vehicles

43




revenue from the project.

Buses

Defense Vehicles

Ambulance

Fire brigade

Vehicles of Indian Post and Telegra
Department

7. Vehicles of Government of MP on Govt. dui
and those oGovt. of India.

SNOIP RN

183 Please provide the changed Motor Vehicle Act The Motor Vehicle Act can be purchasé@m the
specified in service fee notification. market.
184 g?&?g&?{;‘l Vrgﬂiléllge?l_é\e/?.‘ classification of Lig Theclassification is as per the Motor Vehicles Act.
185 PART-1V, SchedulerR, 1) Service Fee
The rate will be increased @5% per year and roult
off near toRs.5.
1) First year service fee from LCV is Rs. 20
2) Second year service fee from LCV: F
20+20*5% = 21 but due to rounding dov
service fee payable would be Rs. 20
3) Same treatment will be applied for the th
year. : No change
Above treatment will create huge revenueslés the
concessionaire (only in the fourth year concessior
would get the benefit of rounding off in the followir
manner service fee from LCV Rs. 22.1+ 5% = 23
but due to rounding service fee payable would be
25)
So we are requested to youttlsarvice fee would b
payable rounded off to Rs. 1.00
Please clarify
186 PART-IV, ScheduleR, 2) Loading/Unloading charge Chargeswill be paid only if services of Concessiona
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If loading/unloading is done by truck operator itg are taken
then charges for loading/unloading would be pay:
or not?

187 Whether the detention charges would be there on

loaded vehicles? No

188 Warehousing charges is there or not? No

189 PART-IV, ScheduleR, 1) Parking charges

Parking charges for the lighsbmmercial vehicles an
truck/trailers are exempt for the first six hours.
shouldbe reduced to 2 hours.

No change

190 PART-1V, ScheduleR, 1) Parking Charges
Parking charges slab is not clear. It should be in
below format.

S. Time for parking|LCV Truck /
No. | charges Trailer
1 First two hours Nil Nil

2 Beyond two hours up | Rs. 20 | Rs. 30
six hours
3 Thereafter four hour| Rs. 50 | Rs. 75
slab

No change

191 Whether the concessionaire will be allowed to chd
from buses coming from other stateansportatior] Buses are exemfriom payment of user fee.
departments?

192 Clause 2.3.1 The same be read to be in line with provisions of RF
By submitting the Bid, the Bidder shall be deemeq
have acknowledged that it was farealified and short
listed on the basis of Technical Capacity and Finar
Camacity of those of its Consortium Members w
will own at least 26% each of the equity of t
Concessionaire.
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Holding of Associates of Consortium Members shd
also be taken into account; suitable changes may
be made here and also in Appendix1, Letter
comprising the Bid Sl. No. 15

193

Clause 24.1.1

Damages payable in case of delay beyond 180
Currently it is provided that Damages are pays
weekly in advance and considering the admiatiste
difficulties, Authority may consider such payme
within 7 days from the end of calendar month for
previous calendar month.

No change

194

Clause 48

Definitioni 6 Fi n & wmisa&ld means
all conditions precedent to the initialvailability of
funds under the Financing Arrangements

Authority may consider declaration of Financial Clq
on the basis of Letter from Lead Lender mentior
that Project based on the signing of Faci
Agreement (Loan Agreement) has achieved Finai
Close.

As this project involves working at more than
locations (this increases number of permissions et
26 times), fulfillment of all conditions precedent is |
practical to complete with 180 days.

Further considering the complex nature object,
authority should provide 270 days for Financial cl
without any Damages.

No change

195

Clause 48 Definitioi A Pr oj ect As s e|

No change
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Definition of the Project Assets is very wide; un(
this circumstance, Concessionaire will not able
create substaial securities in favour of Senior Lend
as envisaged under Article 40.2 b.

Authority may consider to modify the definition
Project Assets suitably, covering only ROW and [
granted by the Authority for construction of Project.

196 Schedule- R Bus / Car not covered in the Schedule
Buses and cars are not subject to Service Fee Already clarified
Parking Charges. Please confirm. Authority n
provide us with copy of notification.
197 Schedule R Service Fee, Utoading / Loading
Charges & Parking Charges
From the date ofissuance of Provisional Completic
The effective date from which these charges / fee| Certificate
be applicable, is not mentioned. Kindly clarify {
same.
198 Schedule D 12.3 Facility Center
Concessionairebuild may build up administrativ, LA
office to run the Check F¥05t on toppof Facility Cer Refer Schedule 0HO
on either side of check post or Authority propose
provide separate land for the same. Please confirr
199 Sch 2 D Bid Security
: : .| Yes
Bidder can sbmit more than one BG aggregating
10.94crores. Please confirm.
200 Competing Road Check Post

What will be the mode of compensation in case

development of parallel roads resulting i

No compensation is contemplated for traffic evag

thecheck post.
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substantial drop in traffic?

And if yes what will be thgpercentage of drop entitle
for compensation.

201

As per revised Schedule for bidding, the last date
submission of bids is 31of August,2010. In this
connection, it is submittedthat we have to collec
traffic data for 24 check posts for assessing
revenues and the time available is inadequate
gathering the traffic data. It is requested to extenc
last date for submission of bids by 4 weeks.

Already done.

201

In Schedle B, under clause 7.2, the compu
hardware, networking equipment for Control Faci
Is specified in Table B 13. It was not clear if |
specified equipment is for both the Control Room:
for one Control Room.

For both.

203

With reference to SchetuR,

a. It may please be clarified if service fee
applicable for both the vehicles entering |
State and leaving the State

b. It may please be clarified if the annual f{
increase is with compounding or withg
compounding.

c. It may please be clarified if ¢hloading anc
unloading charge applies to hotoading anc
unloading.

a. Yes

b. Increase will be on compouimd) basis

c. Yesitis for loading and unloading separately.

204

Based on our preliminary assessment, we feel tha
project may not be viable withbgrant even for a 2
year concession period and we request you to ki
consider the project with a grant of 30% pays

during the first five years after COD.

Concessionaire to make its own assessment regq
viability. No grant is contemplated
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205

It may please be clarified ifn the event of neg
alternate / competing Highways during the Conces
Period, the Concessionaire would be giy
opportunity to set up the check post and col
Service fees and other charges as applicable
Schedule R.

No.

206

It may please be confirmed if permission ©@éntral
Govt. has been obtained for setting up of Integr;
Check posts on National Highways and collectior

User Fee and other charges as per Schedule R.

Not required.

207

Vol. 4 Section D Claus&.2 Computer Hardware
Networking Requirement at Central Control Facilit

There are 2 AV servers listed for the central contrg
section 7.2 (Computer Hardware, Networki
Requirement at Central Control Facility) on page
But no servers are indicatatlcheck posts.

|t i's assumed that it o6
the management console at the central control fag
for Anti-Virus as well. Please validate?

Check Post will install AV client through web bas
management console of centsalher.

208

Vol.4 Section D Clause 9.0 Human Resou
Requirement

4.5 Network Administrator 2 No. for each Cent
Control Facility

4.7 Net work Administrator 1 No. for each Cent
Control Facility

Which one has to be considered, as both are
Network Administrator post

Schedule B Page No. 3®, Human Resourc
Requirement cl ause 4 g
provided for 24 hours operations for both the cer
contr ol 7T pant4.5 Netiwgrk Administrator

nos for each central control facilitstandsdeleted.

209

Vol.4 Section D Tyre Killer

Provisionand specificationra clear.
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a. Have to check out whether the requiremen
for Tyre Killer or Tyre Ripperi tyre Kkiller
breaks the axle of 4 Wheelers. However T
Ripper will only puncher 4 wheeler tyres.

b. Tyre Killer has to be instled inside a pit with
the excavation depth of more ath 3 ft.,
however the ripper requires minimy
excavation.

c. For tyre killer height of the spike is 475 mi
however height of spike for tyre ripper is 2
mm.

Please clarify

210 Vol.4 Section D Boom Barrier
a. MTBF has should be more amn 1 million - L
Provisionand specifications arelear.
cycles.
Please clarify
211 Vol.4 Section D General Question on Camera
As H'264 compression technology is the la Concessionaire to provide as specified or higher (latg
compression thnology so can we use the same
Please clarify
212 Vol.4 Section D General Question on Camera
Ins_tead of IP cameras can we use IP based caf Concessionaire to pvide as specified or higher (lates
using streamers
Please clarify.
213 Vol.4 Section D Technical Specifications 12.1
Map should be GIS or CAD Provision is clearlt must have web capability.
Please clarify.
214 Vol.4 Section D Technical Specifications 12.1
It is mentioned as 30 FP® should be 25 FPS (PAL] It can be 2830 FPS
Please clarify
215 Vol.4 Section D Video Cameras in all lanes 13.1.4| Volume 4 , Schedule D , Part IV, Electronic wor
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It is mentioned as camera should be operats
darkness till 50 mts but in 13.1.6 it is mentioned a{
should have range on 25 mts botatesments are n(
matching.

Please clarify

Section 13 clausel3.1.4 is amended and be reg
n13.1.4 shoul d be abl e
distanceupg o 50. mtrs. 0O

Vol.4 Section D Concessioma needs to access |
own Data Storage
Minimum data storage at Check Post = 7 days

Please change the Minimum storage at check po:s
3 days. Since the storage will be very huge for 7 (
which may not required. At any give point of tir
the Check pst authorized users can access the dg
the Central Control Center after 3 days.

Agreed

Vol.4 Section D Input Nominal Voltage 220 V A
(+15% to 20%) 3Ph,N
Little confusion in Choice of voltage i.e. 1 Ph or 3 |

This shall be 220 Vac(l-phase) & 380Vac (3
phase), nowadays there are UPS available with
type of I/p voltage (IN THE SAME UNIT/BOX) si
that UPS can be connected as per the availabilii
Voltage at Site/Check Post

Schedule D Part ¥ Computer , hardware, networkir
and software works 1 Clause 1.4 Minimum
specification for UPS system , the clause is amel
and be read as
1.4 UPS Systeni of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
centrad control facility with minimum 120 min backup
SNMP based management.

216

Vol.4 Section D Charger Type SMPS based
This is very old & obsolete technology & must
asked with latest IGBT based

Charger shall be OSP based IGBT charger/Rect
This will help in lower THDI losses & simultaneous
will require less DG capacity to run it.

Schedule D Part V¥ Computer , hardware, networkir
and software works 1T Clause 1.4 Minimun
specification for UPS system , the clause is amer
and be read as
1.4 UPS Systemi of required capacity to run §g
electronic equipments and afComputer, hardware,
networking equipments for all check posts and both
central control facility with minimum 120 mibackup,
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SNMP based management.

217

Vol.4 Section D Battery Bckup time 120 min.
Below VAH=6240 is wrong for 120 min baakp
time

If back-up requirement of 120 min is OK, then bels
VAH = 28900 need to be mentioned

Schedule D Part ¥ Computer , hardware, networkir
and software works 1T Clause 1.4 Minimun
specifiation for UPS system , the clause is amen
and be read as

1.4 UPS Systeni of required capacity to run §g
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility with minimomn 120 min backup
SNMP based management.

218

Vol.4 Section D Battery VAH Required 6240 V Ah
This VAH is wrong & it is for 30 min. backip time
only

The VAH should be = 28900 then this signifies ]
min. backup

Schedule D Part V¥ Computer , hardware,etworking
and software works 1T Clause 1.4 Minimun
specification for UPS system , the clause is amer
and be read as

1.4 UPS Systeni of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all ebk posts and both th
central control facilitywith minimum 120 min backup
SNMP based management.

219

Vol.4 Section D Power Capacity 10KVA/16 KW
This KW is wrongly mentioned, if the requirement
10KVA. This is correct for 20kva

This signifies thelOkva UPS to support 9KW load

Schedule D Part V¥ Computer , hardware, networkir
and software works 1T Clause 1.4 Minimun
specification for UPS system , the clause is amer
and be read as

1.4 UPS Systeni of required capacity to run §g
electronic gquipments and all Computer, hardware,
networking equipments for all check posts and both
central control facility with minimum 120 mibackup,
SNMP based management.

220

Vol.4 Section D Total harmonic Distortion < 2
max, for 100% Linear Load and < 5&8tax, for 100%

Linear Load

Schedule D Part ¥ Computer , hardware, networkir
and software works 1 Clause 1.4 Minimum
specificatimmn for UPS system , the clause is amen
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As per UPS Industry standard, this range is acce
worldwide is <=3%- Linear Load <=5% Non linear
load Please clarify

and be read as
1.4 UPS Systeni of required capacity to run g
electronic equipmentsand all Computer, hardware,
networking equipments for all check posts and both
central control facility with minimum 12énin backup,
SNMP based management.

221 Vol.4 Section D 1.6.2 Technical specification
managed Layer 2 POE switch RE: serial no:1
L2 management switch should have 24 pB@E| Schedule D Part ¥ Computer , hardware, networkir
10/100 Base Tx+2 10/100/100d0ports & 2 combqd and software works Clause 1.6.2 Minimum Technic
SFP ports specification of Managed Layer 2 POE switch ,
clause standmended by
Kindly modify the claise to L2 management swit{ Annexure V
should have 24 port PCE 10/100 Base Tx & 2 col
SFP ports
222 Vol.4 Section D 1.6.2 T.echmcgl spemfl(.:atlon Schedle D Part V- Computer , hardware, networkir
managed Layer 2 POE switch RE: serial no:1 . . .
L2 should have virtual stackable 32 devices minim and S.thware workd Clause 1.6.2 Minimum T_echnlc
and physical also up specification of Managed Layer 2 POE switch ,
clause stand amended by
Kindly remove this as this specific to one OEM Annexure V
223 Vol.4 Section D 1.6.2 Technical specification
managed Lger 2 POE switch RE: serial no:1 :
L2 switch should have 64 bytes packet forwaro Schedule D Part V Computer , haro!vx{are, netwmmlg
rate of 9.8 Mpps. and s_c_)ftvv_are workg Clause 1.6.2 Minimum T_echnlc
specification of Managed Layer 2 POE switch ,
Kindly modify the clause to  suppo gggz)e(usrt:?/d amended by
AGVRP/ equivalento to a
for better completion
224 Vol.4 Section D 1.6.2 Technical specification | Schedule D Part ¥ Computer , hardware, networkir

managed Layer 2 POE switch RE: serial no:3

and software works Clause 1.6.2 Minimum Technic
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The L2 swtch should have 802.1,LAN Group4k,
GVRP support, Dynamic VLAN group 200

Kindly modify the clause to support the line rate
the switch.

specifcation of Managed Layer 2 POE switch , |
clause stand amended by
Annexure V

Vol.4 Section D 1.6.3 Technical specification
managed Layer 2 POE switch RE: serial no:1

The L2 switch should have 8 priority queues with (
based on on MAC DA/SA, @.1p priority,
TOS/DSCP, protocol type, IPV4 DA/SA TCp/ULC
port.

The L2 Switch should have 8 priority queues W

Cos based on 802.1p priority, TOS/DSCP, protc
type, IPV4 DA/SA TCp/UDP port.

Schedule D Part ¥ Computer , hardware, networkir
and softvare worksi Clause 1.6.3 Minimum Technic
specification of Layer 2 Gigabit POE switch stg
amended by Annexure VI

Vol.4 Section D 1.6.2 Technical specification
managed Layer 2 POE switch RE: serial no:7
Safeguard Engine

Kindly remove ths clause to accommodate otl
OEM for better competition

Schedule D Part V¥ Computer , hardware, networkir
and software workg Clause 1.6.2 Minimum Technic
specification of Managed Layer 2 POE switch ,
clause stand amended by

Annexure V

225 Vol.4 Section D 1.6.3 Technical specification
managed Layer 2 Gigabit POE switch RE: serial n
The L2 Management switch should have 24 port F Schedule D Part V¥ Computer , hardware, networkir
10/100/1000 baseTx + 4 combo SFP ports and software workg Clause 1.6.3 Minimum Technic
specification of Layer 2 Gidat POE switch stan
Kindly modify the c¢I| auamendedby Annexure VI
switch shoull have 24 ports POE 10/100/1000B;i
Tx + 4 SFP porto to all
to have healthy competition.
226 Vol.4 Section D 1.6.3 Technical specification | Schedule D Part ¥ Computer , hardware, networkir
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managed Layer 2 POE switch RE: serial no:1

The L2 switch should be physical stackable up 1
Devices Minimum

Kindly modify the immdmad
Deviceso

and software workg Clause 1.6.3 Minimum Technic
specification of Layer 2 Gigabit POE switch stg
amended by Annexure VI

227 Vol.4 Section D 1.6.3 Technical specification
managed Layer 2 POE switch RE: serial no:1 Schedule D Part ¥ Computer , hardware, networkir
The combo style of L2 switch should be either 4 1| and software work$ Clause 1.6.3 Mimum Technica
BaseT or SFP specification of Layer 2 Gigabit POE switch stg
amended by Annexure VI
Kindly remove this clause as this specific to ¢
OEM
228 Vol.4 Section D 1.6.3 Technical specification
managed Layer 2 POE switch RE: serial no:1
The L2 switch should have 256 MB SDRAM fi Schedule D Part ¥ Computer , hardware, networkir
CPU and software workg Clause 1.6.3 Minimum Techrat
specification of Layer 2 Gigabit POE switch ste
128 MB of SDRAMwill be sufficient to run all th¢ amended by Annexure VI
services on the switch. Kindly modify the clad
AThe L2 switch shoul d
128 MB SDRAM for CPUO
229 Vol.4 Section D 1.6.3 Technical specification
managed Layer 2 POE switch RE: serial no:1 Schedule D Part V¥ Computer , hardware, networkir
The L2 switch should have 64 byte pack and software workg Clause 1.6.3 Minimum Technic
forwarding Rate of 50.60 Mpps specification of Layer 2 Gigabit POE switch stg
amended by Annexe VI
Forwarding rate of 40 Mpps will be sufficient to ri
all the services on the switch
230 Vol.4 Section D STMI is required to have minimumMbps ygradable

8. Router of DATA Centre Ref: Performance

as per requirement for connecting from dh@osts to
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1 x channelized STM1

Kindly clarify the requirement of Interfag
AChanneldidlbded STM

Vol.4 Section D

Concessionaire has to integrate the check
software with existing & new applications develoy
by department

Please clarify more detail about the departme
existing software and Modules

Please clarify

Vol.4 Section D
Modes of Paymerit Bank Transfer From Schedule
Credit cards and cash

Can you explain what level of support from |1
application especially on Bank Transfers ¢
Electronic Data Interchange?

Please clarify

Central Control Facility CCF site to support both dai

andvideotransmission

231

Vol.4 Section D
Firewall & Proxy Software

Though Proxy Server specs are mentioned in the
at section Firewall & Proxy at page 212 in Schec
D. There is no mention of Proxy servers either in
line items for check posts or at the central con
facility.

| t I S assumed t hat t he

Servers to be the same for Proxy Servers as |

It has to be provided at CCF sites.
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Please validate?

232 Vol.4 Section D
General QuestionroCamera
It requires 2 MBS of bandwidth per camera at 25F
4 CIF and H264 so necessary bandwidth requirg Concessiorige to assess the band width requirement
stream video to central recording and monitol
station. Can we have hybrid architecture to mar
the bandwidth?
Please clarify.
233 Vol.4 Section D
General Question For the purpose of application and official working sg
Is to be providedoy Concessionairavith centralizel
Internet access to be given for Check Post users | management and control
Please clarify.
2A Vol.4 Section D
General Question
Please specify the Bandwidth Requirement betw Already clarified
the Check Post and control center.
Please clarify.
235 Vol.4 Section D
General Question
Providing on Communication Fadyi to the Check _For the purpose of applicatior_1 anql official working s3
is to be provided by Concessionaire.
post users
Telephone / Mobile / IP Phone to be provided, ple
clarify.
236 Please confirm whether the driver himself can |

and unload the merial without taking services frof
Concessionaire?

Already clarified.
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It should be made compulsory that team deputed
concessionaire should do the job of loading a
unloading from Vehicles.

237

Can we use additi@h space for our office if any i
addtion to space requireir Facilities.

Yes additional space for Concessionanfice Block /
Accommodationis provided in concept drawing of
project facilitiy area 11|

238

What will be the methodologtp select the successf
concessionairein case more than two bidders qu
same concession period.

In such case, the select bidders should be aske
re-quote until there is clear winner. Method lik
lottery system should be avoided.

Issue already addressed in RFP Part I.

239

Schedule D; P& 1V; Section 11 Electronic Weigh
Bridge

The vehicle load is the one that will be captured in
system from the Weigh Bridge and stored against
vehicle (license number). The integration with
Weigh Bridge will be scoped as per the above st
functionality.

Please confirm if this covers the Functio
Integration Scope?

If Not - please state and elaborate on the unst
functionality.

Yes, it covers functional integration

240

Schedule D; Part IV; SectioniZLPR Engine
Please Confirm Given Functional Scope:

The LPR Camera is used to capture the License F

Yes it covers
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of the Incoming and Outgoing vehicles that pass
Check Posts and also the vehicles that pass thr
the Weigh Bridge. These screen shots are then s
against that Vehicle Masterefails (that are entere
by check Post agents or

If the above does not cover the complete Sys
Integration scope then please elaborate?

241

Schedule D; Part IV; Sectioni3RFID Readers
Please Confirm Given Functional Sope:

The readers will exist at the Check Post & Weigh
Bridge Lanes. These will detect the RFID tags
exist, on the passing vehicle. This will be picked uf
the system to log other details (like Captured Licg
Screen Shot/Payment Expiry/No Of Bas Pe
Direction)

If the above does not cover the complete Sys
Integration scope then please elaborate?

Yes it covers

242

Schedule D; Part IV; Sectioni3RFID Tags
Please Confirm Given Functional Scope:

The tags will be issued to the Vehicles thaket
monthly permits being frequent travelers through
Check Posts and/or Weigh Bridge lanes. Once is
the RFID will be mapped to the Vehicle Mas
Details to track various parameters including T

Yes
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Expiry with respect to that vehicle during the dimat
of the Permit validity. These will be read by the RF
readers during a Vehicle Pass through a Check R
Weigh Bridge Lane.

If the above does not cover the complete Sys
Integration scope then please elaborate?

243

Schedule D; Part IV; Sect 41 Tyre Killer

Our understanding is that this device will not
integrated with the S/w Application/SysteéimPlease
confirm?

If the above is not true, completely or partially, ple
elaborate the functional integration scope of
device.

Yes

244

Schedule D; Part IV; Sectioni5Barrier With Signal
Lights

Please Confirm Given Functional Scope:

This device will make sure it allows one vehicle &
time (using manual/electronic detection for t
operation). Once all the details are either validdt
approved by either the transactions that happen
the Agent sitting at the Check Post/Weigh Brig
Lane or by the System using the RFID reader
system will Open the barrier for the vehicle to p
through. There will be a electronic switch avaiég
for the Agent manning the post OperClose the

Specifications are clear.

Functionality will be as

requirement from time to me which may requirg

integration accordingly.
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barrier overriding the System.

If the above does not cover the complete Sys
Integration scope then please elaborate?

245

Schedule D; Part IV; Section i6 Automatic Vehicle
Counters & Classifiers

Please Confirm Given Functional Scope:

The inputs from this device will be used to record
following data in the System

1 Count he vehicles that pass through the Check
and/or Weigh Bridge

9 Count the type of vehicles (Light Commercial, T
Axle and Multi Axle Vehicles) that pass through t
Check Post and/or Weigh Bridge

If the above does not cover the complete Sys

Integration scope then please elaborate?

Yes. Broadly it isrequired as mentioned. However,
is clarified that the specifications are clea
Functionality will be as per requirement from time
time which may require integration accordingly

246

Schedule DPart IV; Section 7T Goods Scanner
Please Confirm Given Functional Scope:

This will be installed on the Weigh Bridge lane.

There is no integration of this device inputs into
S/w Systeni please confirm.

If the above does not cover the complete Sys
Integration scope then please elaborate?

Scanner query already replied

247

Schedule D; Part IV; Sectioni8Barcode Printer

Yes. Broadly it igequiredas mentioned. However, it
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Please Confirm Given Functional Scope:

To print the Barcode Tags that are allocated to s
specific type of entity.

If the albve does not cover the complete Sys|
Integration scope then please elaborate?

clarified that the specifications are clear. Function:
will be as per requirement from time to time which n
require integration accordingly

248 Schedule D; Part IV; Sectioni8Barcode Printer o - _
_ Specifications are clear. Functiomal will be as per

Please elaborate on the functional Scope of requirement from time to time which may requ
Bgrcode Tags, relate.d tg Check Post management integration accordingly.
will get printed and distributed

249 Schedule D; Part IV; Sectioni9Barcode Scanner
Please Confirm Given Functional Scope:
To scan the Barcode Tag and map the data in
system to the entitfor which that particular Barcod Yes. Broadly it isequiredas mentioned. However, it
is mapped to. clarified that the specifications are clear. Functiong
Inputs from this device will be used to Highlight tf Will P& 8 per requirement from time to time which
mapped entity details on Screen or to Incren require integration accordingly
Counter (Stock Management)
If the above does not cover the complete Sys
Integration scope then pleaslaborate?

250 Schedule D; Part IV; SectionO1i Public Address

System

This device is not integrated with the S/w Syster

Please confirm?

Yes. Broadly it igequiredas mentioned. élvever, it is
clarified that the specifications are clear. Functiong
will be as per requirement from time to time which n
require integration accordingly

62



If the above is not trugartially or completely, ther
please elaborate the Functional Scope for Sys
Integration?

251 Schedule D; Part IV; Section 13Vi de o Ca
All Lanes
Please Confirm Given Funtional Scope: o _ _ _
_ _ _ | Yes. Broadly it isequiredas mentioned. However, it
Inputs from this device will be used by the Vid ¢rified that the specifications are clear. Function:
Momtormg. System and by the S/w Application | i pe a5 per requirement from time to time which n
save the License Plate Screen Capturgs of the vel require integration according|
that pass through the Check Post / Weigh Bridge.
If the above does not cover the comelebystem
Integration scope then please elaborate?
252 Schedule D; Part IV; Section 14Vi de o Ca
Par ki ng, Detenti oné
Please Confirm Given Functional Scope: o _ _ _
_ _ _ | Yes. Broadly it is requirechs mentioned. However, it
Inputs from this device will be used only by the Vig ¢|4rified that the specifications are clefunctionality
Monitoring System. These inputs will not be used i he a5 per requirement from time to time which n
the Siw Appl|cat|or_1 to save _&en Captures (static ¢ require integration accordingly
live feeds) at the given locations.
If the above does not cover the complete Sys
Integration scope then please elaborate?
253 Schedule D; Part IV; Section 155peed Radar Gun | Yes. Broadly it isequiredas mentioned. However, it

Please Confirm Given Functional Scope:

clarified that the specifications are clear. Function:
will be as per requirement from time to time which n
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The inputs from this device are not utilized by the |
System. This device is not integrated with the §
Applications/Systems Please confirm.

If the above is not true, partially or completely, th
please elaborate the functional scope of this device

require integration accordingly

24

Schedule D; Part I1V; Section 16PUC Equipment
Please Confirm Given Functional Scope:

The inputs fom all the electronic devices listed in t
subsections of this section are not utilized by the !
System.

The electronic devices listed in the ssdxtions of thig
section are not integrated with the §
Applications/Systems Please confirm.

If the abwe is not true, partially or completely, th
please elaborate the functional scope of this device

Yes. Broadly it isequiredas mentioned. However, it
clarified that the specifications are clear. Functiong
will be as per requirement from tario time which may
require integration accordingly

255

Schedule D; Part IV; Section 17Breath Analyzer
Please Confirm Given Functional Scope:

The inputs from this electronic device are not utili;
by the S/w System.

This electronic device is not irgeated with the S/
Applications/Systems Please confirm.

If the above is not true, partially or completely, th

please elaborate the functional scope of this device

Yes. Broadly it igequired as mentioned. However, it
clarified that the spectations are clear. Functionali
will be as per requirement from time to time which n
require integration accordingly
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256

Schedule D; Part IV; Section 18Vehicle Dimension
Equipment

Please Confirm Given Functional Scope:

This electronic device wilbe installed on Check Po
and Weigh Bridge Lanes. The inputs from this de
will be used to categorize the passing vehicle
Light Commercial, Two Axle or Multi Axle Vehiclg
for further data processing.

If the above is not true, partially or commht, then
please elaborate the functional scope of this device

Yes. Broadly it isequired & mentioned. However, it
clarified that the specifications are clear. Function:
will be as per requirement from time to time which n
require integrabn accordingly

257

Schedule D; Part IV; Section 19Token Display
Please Confirm Given Functional Scope:

This will be used by the Application/System as
output device to display the Permit Token (identity
the vehicle passing the Check Post or §leBridge.
The trigger for this could be inputs from the RF
Reader or Barcode Scanner.

If the above is not true, partially or completely, th
please elaborate the functional scope of this device

Yes. Broadly it igequired as mentioned. However, &
clarified that the specifications are clear. Functiong
will be as per requirement from time to time which n
require integration accordingly

258

Schedule D; Part 1V; Section 20Hand Held Radios
Please Confirm Given Functional Scope:

The inpus from this electronic device are not utiliz
by the S/w System.

Yes. Broadly it igequiredas mentioned. However, it
clarified that the specifications are clear. Function:
will be as per requirement from time to time which n
require integration accordingly

65



This electronic device is not integrated with the
Applications/Systems Please confirm.

If the above is not true, partially or completely, th
please elaborate the functional scopéhaf device?

259 Schedule D; Part V; Section5l Specifications are clear. Functionality will e per
Please elaborate on the Functional Scope of the | requirement from time tdime, which may require
Held device listed here. integration accordingly.

260 Schedule D; Part VSection 5(i)
Are the existing Transport & Commercial T¢ Proposed application should address the integratig
Applications Integration enabled (exposing W eXisting applications.
Services/API's for integration)?

261 Schedule D; Part V; Section 5(i)
If _ pgssible, ple_ase dt down the Query not clear
Applications/technologies where EAI would need
be used?

262 Schedule D; Part V; Section 6 (i)
Vehicle Management: Please elaborate on the ( SpeCiﬁcationS are clear. FunCtiona”ty will be as
Required Details (other than the already listed) | requirement from time to time which may requ
the User Department woultpically require to be integration accordingly
captured.

263 Schedule D; Part V; Section 6 (ii)

Goods Management: Please elaborate on the (

Requred Details (other than the already listed)

Specifications are clear. Functionality will be as
requirement from time to time which may requ
integration accordingly
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the User Department would typically require to
captured

264 Schedule D; RaV; Section 6 (iii) _ _
_ _ Departmerg may add in future. Requiremargxpected
Fine Management: Please list all the Departm| ¢ concessionairare fixed.
involved that could impose a fine.
265 Schedule D; Part V; Section 6 (iii)
Fine Management: Will #re be a scenario that wou | 5y a5 applicable from time to time will prevail.
require fines to be imposed that are not as per
existing Department Mandatgs
266 Schedule D; Part V; Section 6 (iv) o _ _ _
Specifications are clear. Functionality will be as
Check Post User Management: Please elaborate ¢ requirement from time to time which may requ
areas other than the Solution Software that the | integration accordingly
Administration would be required to be done.
267 Schedule D; Part V; Sectid (v) - _ _ _
_ Specifications are clear. Functionality will be as
IssueReceipts Please elaborate on the Other Requ requirement from time toirhe which may requir
Details (other than collection of fines) that the U integration accordingly
Department would typically require to issue a recei
268 Schedule D; Part V; Section 6 (vi) o _ _ _
. _ Specifications are clearFunctionality will be as pe
Issue Temp Permits: Please elaborate on instance requirement from time to time which may requ
would come up, other than Fee Collection, that wg integration accordingly
require a temp Permit to be issued
269 Schedule D; Part V; Section 6 (ix)

Enterprise Reports: Please list some typical Ref

Specifications are clear. Functionality will be as
requirement from time to time which may requ
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that would be required specific to dayday
operations at &heck Post.

integration accordingly

270 Schedule D; Part V; Section 6 (ix) o _ _ _
_ _ _ Specifications are clear. Functionality will be as
Enterprise Reports: Pl_ease |ISt. §ome typical Ref requirement from time to time which may requ
that vyould be requitke specific to dayo-day integration accordingly.
operations at a Central Control Room.
271 Schedule D; Part V; Section 7 (iii)
Specifically is the sstem supposed to identify ¢ Provision is clear
unusual occurrence to record it?
272 Schedule D; Part V; Section 7 (iii)
Please elaborate on the scope of this particular pg Provision is tear
ARecording of unusual
check posto
273 Schedule D; Part V; System SiwDperating Softwarcé
i Point 2
The rest of the document lists Hindi & English as
two languages to be supported. But this point st Yes
Marathi and English.
Should Hindi & English be the 2 languages to
supportel and consider this as a typo?
274 For the existing 2 Posts we would like to know Yes. Still Bidder is advised to visit the existing che
there is already a S/w System in place? posts and satisfy itself of the status of systemg
inventory
275 Please list the Applications/Systems that exists al Bidder is advised to visit the existing check posts
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already operational 2 Posts.

satisfy itself of the status of systems & inventory

276 If Applications/Systems exists at the alreg
operational 2Posts then are all/part of the Electro| yes. Integration with project software will be required
Devices listed in Schedul®; PartlV; integrated with| be done by the Concessionaire
this system?
277 If Applications/Systems exists at the alreg
operdional 2 Posts then please list the Electrg
Devices (listed in Schedul®; PartlV;) that are| Concessionaire to assessits own
operational and are integrated with th
Applications/Systems?
278 If Applications/Systems exists at the alreg
operdional 2 Posts then is it required that this exisl Yes
system be enhanced to accommodate all the ¢
requirements?
279 If Applications/Systems exists at the alree
operational 2 Posts then will the New System tg
created be replacing the existil Concessionaire to asseass his own
Applications/Systems existing at these operation
Posts?
280 Schedule D; Part V; Point B

If there are any Licenses/Contracts (S/w, H/w
Equipment Service related) involved then the rene
will not be part of thescope of the proposal ar
should not be governed by the clause stated he
they are noteviewedat the desired interval once t

Concessionaire to be responsible for renewal during

Concession Pard.
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BOT Transfer is done.

Is the above assumption valid?

Schedule D; Part V; Section 5(i)

281
. It has to be as per requirement mentioned . Provisic
Any technology preference for Front End Applicat clear P a
Development? '
282 Schedule D; Part V; Section 5(i) _ _ -
N It has to be as per requirement mentioned . Provisi
Any specific preference between the 3 Datal clear.
options (MS SQL/ORACLE/ DB2) listed?
2853 | The software should have single master data
structure
: . . . Concessionaire needs to assess on its own based
Please provide more detail on this requirement _ . .
_ functional & technical requirements of user departn
1 Is a Master Data Management Applicati and as augmented from time to time. It will be a pai
expected? system requiremerstudy to be done by Concessionai
What are the key reference data to be built as M
data?
2834 The proposed software should integrate Vv Concessionaire needs to assess on its own based ¢

Transport and Commercial tax existing application

Please provide more detail on this requirement

1 How many Transport and Commercial
applications exist?

1 On what datab&s these applications run?

What is the kind of information to be integrated i
the reporting application?

functional & technical requirements of user departms
and as augmented from time to timewill be a part of
system requirement study to be done by Concessior
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285

Should facilitate OLAP actions like allowing analy
results to kick off processes in web and busir
applications automatically

Please provide more detail on this requiremen

1 What web processes and business applica
are to be triggered?

On what actions will this trigger be activated?

Concessionaire needs to assess on its own based

functional & technical requirements of user departn
and as augmented from time time. It will be a part o
system requirement study to be done by Concession

286

N Rel
ADI stri
di mensi

evant security f ead
buted partition
onal expressi on:s

Is a cube based architecture like Micribsdnalysis
Services or IBM Cognos Power Play expected!
Please confirm

Concessionaire needs to assess on its own based

functional & technical requirements of user departn
and as augmented from time to time. It will be a pal
system requireent study to be done by Concessionai

287

How much of historical data needs to be stored in
proposed data warehouse?

S years

288

Does MPRDC has preference to any Busirn
Intelligence (Bl) platform fo data warehouse ar
reporting?

No preference.tishould fulfill the requirements

289

Whatis the use of data entry terminals adathposts

No change

290

Who are autortised to see the archived data (at

centeri Indore and Gwalior)

Agencies/Persons authorized by users departments.
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291 What othe business processes and interfaces| Query not clear. Detailed requirement already given
required apart from Lane/Toll business clarified
292 Toll charges will bedecidedbased on the manu
verification of the image captured by the cam¢ User fee is based on category of vehicles
Needsconfirmation
293 What will be the feature required on Web portal? | Concessionaire needs to assess on its own based
functional & technical requirements of user departn
and as augmented from time to timieé.will be a part of
system requirement study to be done by Concession
29 What is the scope of the inventory system at CH . .
DOSt? P y sy Provision and requirement are clear. No change
295 There are 2 data centres. Are they both required o
. . . y ; Yes. both has to be individually complete centers
in syncor is one of then a Disaster Recovery set . . o
. . different department will be monitoring from two plact
Please clarify this.
2% | Schedule D; Part V; Section 5(i) o _
_ _ Concessionaire to assess for on line web b
Please qua_ntlfy the Response Time and Ughput application viza-viz expected load.
Of Information?
297 | Where is the work location for HW resources? At Check Posts and CCF
298 |AiSystem and Applicat.i
System application study, do we ha . :
L Concessionaire to study and then design software.
report or expect us to do initial study and then de
software.
299 | It talks about application ability to interface wi Integration needs to be done as and when required
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other existing and to be development applicati
then B interface testing in scope?

If interface testing in scope, MP Gosghould provide

Concessionaire to danits own.

300 |test environment or test connection facilities W

both internal and external interfaces.

301 | Pg.47.Sec 1.4 It should address the overall quality and managel
AA Quality Assurance M aspect of project conforming to Schedlle
2 weeks prior to comm
what is expected from this manual
Change Management & Training
We request MPRDC to let uknow the location
for training

302 | we request MPRDC to kindly clarify as to who w COncessionaire arrange
provide necessary infrastructure such as trai
room, computer and projector required for
training?
Based on the scope of the project, we feel n Concessionaire to assess and provide the same.
resources are required other than the specified
resources. Is it fine if we propose more resources
reference to page 2357

303

If we can propose more resources, do we hav
submit the resume for all the resources?

We request MPRDC toplease clarify which place

Project Manager, Domain Specialist & Domj
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Consultant are required to be deputed for the e
duration of the assignment? Does the client pro
necessary iméstructure such as workstation for {
deputed resources?

304

We request MPRDC to clarify does we need
consider the mailing software to be installed and |
server to send and receive the mail?

Specifiations are clear. Functionality will be as |
requirement from time to time which may requ
integration accordingly.

305

We request MPRDC to clarify that fq
Implementation Team the required Infra and sup
cost (Desktop, Computer and Telephonetermal
travel cost referred by MPRDC) will be borne
MPRDC. Kindly confirm our understanding

Such infrastructure to be provided by Concessionai
its own cost.

306

We request MPRDC to kindlyprovide the expecte
users in Peak hours and non peakrldor Intranef
and Internet

Specifications are clear. Functionality will be as
requirement from time to time which may requ
integration accordingly.

307

Hardware Sizing

We request MPRDC to clarify whether we g
required to size the Hardware are we expected t
provide H/w as per specification provided

Yes. It shold conform the
department.

requirement of us

308

MPRDC - Data Center

It is assumed that the DR site build 3
implementation is not part of Scope, Please Clarify

No. It is also gart of the scope of project

309

Computing, Storage and Application Environment

The architecture shall

Redundancy and provision of fail over mechanism h
to bespecified
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Failuresi Single point of failureis only for web
application and Database at DR site, redundang
not considered as refnce to RFP

310 | Bandwidth Concessinaire
We request MPRDC to clarify who will provide tt
Bandwidth and bare the cost of Bandwidth with
time and Annual Maintenance charges for Bandwi
311 | Consumables Concessionaire to assess.
We request MPRDC to clarify provide the details
Consumable details like printer cartridges etc.
312 | SLA Up time 99.9%
We request MPRDC to clarify to meet the SLA,
required engineeto be stationed at infrastrucey
deployed locations
313 | Up gradation Concessionaire to bear such cost.
We request MPRDC, the cost of up gradation
repairs for the existing infrastructure will be borne
MPRDC
Storage Yes. Agreed
314 | 146 GB drives requested are end of life, 0GB
drives a possible option?
315 6U Blade system supports 6 DP Xeon Blades \ Schedule D Part ¥ Computer , hardware, networkir

i ntegrated system with

and software worksi Clause 1.7 Minimum Technic:
specification of Active Directory Server , Fire wall/VR
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Request to change to 7 U Chassis, as
specifications asked are proprietary to one vendor

Database Server a€heck Post, the clause star

amended by Annexure IV

316 Contains server chassis with igtated shared stora¢ Schedule D Part \ Computer , hardware, networkir
with 14 hot swap SAS 2 and software worksi Clause 1.7 Minimum Technic;
specification of Active Directory Server , Fire wall/VP
Request to change t o 1|Database Server at ChedRost, the clause stan(

as the specs are proprietary to one vendor amended by Annexure IV

317 SAS HDD controller with support for 14 SAS HDI Schedule D Part ¥ Computer , hardware, networkir

with 512 MB Cache & Battery backup unit and software worksi Clause 1.7 Minimum Technic;

specification of Active Directory Server , Fire wall/VF
Please change it to SAS HDD curoller with support Database Server at ChedRost, the clause stang
for 12 SAS HDDs, again proprietary to one vendor amended by Annexure |V

318 Memory: Should support advance memory protec Schedule D Part ¥ Computer , hardware, networkir
technologies like AECC, memory mirroring a| and software works , Page no 1i7€lause 2 Minimun
memory lockstep mode. Technical specification of Compart hardware an

networking works at central Control Facility, Sub Cla
We request you to ki njl Server (Blade) feature Memory amended and be
protection should for Advanced Memyo Fault| as - Server should be supplied with 24 GB memory. ]
tolerance for t he me m¢ server should have Twelve (12) DDR3 Registered of
Memory lockstep mode/Chip kill/Any othg buffered DIMM Memoy Slots should support Advance
equivalent technology. memory protection technologies like AECC, mem
mirroring and memory lockstep mode or equival
technologies.

319 Offered array should have usable 5 TB capacities | Schedule D Part \ Computer , hardware, networkir
RAID 5 protection on 146 GB FC drives and sho and software works , Page no 1Ii8Clause 3 Minimum
be salable to ateast minimum of 9@&os. of drives. | Technical spefication of Storage Area Network , Poi

2 stands amended and be read &ffered array shoulg
146 GB FC drives are obsolete, hence requeg have usable 5 TB capacities with RAID 5 protection
change to 300 GB or more capacity. 300 GB FC drives and should be scalable tbeadst
minimum of 96Nos. of drives.
320 Schedule A Already clarified.
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Table A-5 indicates the if the abutting land to
acquired for the 24 check post locations
Government or Private land. Please provide the
acquisition status.

321

Schedule B / 5, Table-B

The area for three bed room hostel propose
medium check posts is 477 sgm where as for g
check post it is 484 sgm. Kindly clarify.

It is clarified that the area for three bed room hoste
medium check post is 484 sg. m. and for small ck
postis 477 sq. m.

322

Schedule B/ 6.1

Can we popose Weighin Motion (WIM) system td
weigh the vehicle existing the lane? The para st
usage on electronic weighing bridge without menf
of any type / technology.

Already replied.

323

Schedule B/ 6.1
In case of acceptance of WIM system can weamsge
type of sensors? The para states usage on elec
weighing bridge without mention of any type
technology.

No change

324

Schedule B/ 6.1
Can we propose static weigh bridge in-Gmwn areg
to weigh the vehicles which are been detectec
overweght in lanes?

No change

325

Schedule B / 6.2 Other Electronic equipments s
include the items listed in Table B11

Is vehicle scanner same as vehicle dimension sca

No change

326

Schedule B / 6.2 Other Electronic equipments g
include the iteméisted in Table B11

Scanner for goods scanning is required only at |

check post (1 per check post). Is this required at ¢

Schedule B page 33 clause 6.2 , Table B 11 , sr.
Scanner for scanning the goods quantitguieed is 1
(One).
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types of check post also?

327

Schedule B / 6.2 Other Electronic equipments g
include the items listed in Table B11/36

Is vehicle scanner and goods scanner are same?

Schedule B page 38ause 6.2 Table B 11 , sr. no
Scanner for scanning the goods is respll
Yes

328

Schedule B / 6.2 Other Electronic equipments g
include the items listed in Table B11/36

The quantity of web based software is specified
whereas web based servers are 4. Please clarify.

Schedule B page 37 Computer , hardware, ordwg
Requirement at central Control Facility Table B 13
clause stands amended by Annexure Il.

Schedule B page 38 System & Application softw
requirement Table B 14 the clause stands amendeg
Annexure VIII.

329

Schedule B/.1 Computer Hardare, Networking
requirement at Check post.

Distribution and application of Lane Desktops, d
entry computer, user dept computer, account des
computers. For e.g. large check post of 18 laneg
54,54,30,10 computers respectively. Please confi

No change

330

Schedule B / 7.1 Computer Hardware, Network
requirement at Check post.

Distribution of dot matrix printer and laser print
For e.g. large check post of 18 lanes 48, 40 prin
respectively. Please confirm

No change

331

Schedule B/.1 Computer Hardware, Networkin
requirement at Central Control Facility.

Distribution and application of user dept compu
Network Operation Desktops. The quant

mentioned as 30,20 respectively. Please confirm

No change
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332

Schedule B / 7.3 Syster& Application Software
requirement

Functional details required for Office Productiv
Software. (Qty. mentioned 2400). Is this stang
off-the-shelf bought out software?

No change

333

Schedule B

The specifications / designs do not provide
archtecture of computer network, especially serv
and networking switches. Please provide the same

Concessionaire to assess on its own

33#4

Schedule B

Pleased provide the connectivity details of vari
equipment and overall system architecture.

Concessioaire to assess on its own

335

Schedule D / 2. License plate recognition Minim
specification are as follows

For license plate recognition expected recognition
is 98.5 which should be applicable for standard pla
properly fixed and visible in andnt light. Please
clarify.

Recognition rate of 98.5 be read as 80.

336

Schedule D / 3. RFID READERS & TAGS Minimu
specification are as follows

Application of RFID readers and tags in the ch
post system. Are these tags for frequent user
check st? If yes, is it linked with their account f
automatic deduction of fee at the backend?

Specifications are clear. Functionality will be as
requirement from time to time which may requ
integration accordingly

337

Schedule D / 6. Check post Hosodule / Goods
management

Specifications are clear. Functionality will be as
requiremen from time to time which may requit
integration accordingly
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Where the information pertaining to goods will res
on? Is there any separate server / PC to be proy
additionally OR already available at each check pg

338 Schedule D / 6. Check post Host module / Veh
management Specifications are clear. Functionality will be as
Where the vehicle data will reside on? Is there | "eauirement frorg' t||me to time which may reqy
separate server / PC to be provided additionally| "tegration accordingly
already available at el check post?
339 Schedule D / 9.3.4 Check post System
Distribution of barriers at large check post is assul please refer , Schedule B , page 33 , Clause 6.2
as 18 at entryanes, 6 at exit lanes and 4 at load electronic items shall include the items liste Table
unloading area. Please confirm. (Similar distribul g11
for other types of check post is assumed). Pl
confirm
340 Schedule D /9.3.4 Check post System /i) Schedule Bpage 3536, Clause 7.1 Computer Hardwa
.| Networking required at Check post Table-B stands
Although document scanner appear under mentig amended and inserted by Annexure ||
22%82’ tg(e:r}]/ei;OIQOtBap/pe;irllnctQ; B(t)e? t(’:lt;redlejr Computer Hardware , Networking required at Ch
. Y : pu 1 post Minimum document Scanner stands amended
Networking requirement at Check post. inserted by Annexure N/
341 Schedule D /9.3.4 Check post System /1) Schedule D, Computer Hardware, Networking requ
Specifications of Document scanner. (type: flat by at Check post, Minimum specification  Docum
' ' scanners stands insertedAnnexure VII.
sheet feeder, speed etc.)
342 Schedule D / 9.3.4 Check post System / vii)

Canwe propose video based information system
drivers who will be waiting in detention area,
addition to the Public Address (PA) System? So

vehicles falling under categories: enweight cases

Yes. Such costs will have to be borneQmyncessionaire
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incident cases, clear cases.

343

Schedule D page 39.4 System & Applicat
Software

Software integratiori The tender requirement sa
about existing software integration with ne
developed softwareslt also talks about integratia
with other dept software as those get developed.
need details of existing software and details
software (interface, platform, database etc.) to
developed by other departments, for integra
purpose.

Concessionaire needs to assess on its own based
functional and technical requirements of
departments and as augmented from time to time.

u
It

be a part of system requirement study to be don

Concessionaire

344

Schedule R

Pleag confirm if the service fee has to be collec
from vehicles entering and also exiting the Statg
Madhya Pradesh

Yes from all Commercial vehicles.

345

Please confirm if the service fee has to be colle
from all vehicles including those vehiclesathare
registered in Madhya Pradesh (with MP registra
number plates)

Yes from all Commercial vehicles.

346

For the commercial vehicles, please clarify if
Service Fee has to be collected from loaded as wg
empty.

Already clarified.

347

Variousfee and charges to be collected from the u
is indicated. However, the base year for these rat
not indicated. Please indicate the base year.

Feenaotification will be provided shdly.

348

Service Fee and the Load#upnloading charges ar
increased by 5% every year. Please indicate
specific date when the rates are revised every yea

As above

349

The frequency of revising the Parking rates is

Yes. As above
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indicated. It is presumed that they are revised ong
a year just like the Service Fee atite Loading
Unloading charges. Please confirm.

350

Under the Service Fee section, only the follow
three categories of Vehicles, i.e., Light Commer
Vehicle, TweAxle Truck and MultiAxle Truck are
listed.

What about the other veheclypes, both commerci
and private? Is the concessionaire not allowec
collect the Service Fee from these vehicles?

From the lane arrangement indicated for various ty
of check posts, some lanes are designated for pr
vehicles. Since these velas are also using th
facility, Concessionaire should be allowed to col
the Service Fee.

Please indicate clearly whether the Service Fee cd
collected for each of the following vehicle types.

- Private Cars (White board registration)
- Taxis (Yellov board registration)

- Mini Bus

- Government Bus

- Private Bus

- Institutional Bus

Private vehicles are exempt from payment of Ser
Fee.

351

If any of above vehicles is exempted, will they g
pass through the check post facility and unde
documentation erification process?

Not generally

352

Article 48 Definitions of DCA

Will be suppled shortly.
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The definition of t he
mentions that a copy of the notification is attac
with Schedule R. There is not notification attache
Schedule R.

353 Article 48 Definitions of DCA
The definition of Light Commercial Vehicle indicat
that it includes a Tractor with Trailer. Please conf
if
34 Kindly provide the location details for the propos
central control facilities at Gwali@nd Indore. Also Already clarified
please indicate the land acquisition status at t '
sites.
355 Schedule H
Kindly provide the layout drawings for each categ A
; . : nnexed
of check posts i.e., large, medium, small and-side
check posts.
356 Schedut H
Kindly provide the detailed drawings for differe
categories of check posts.
- Administrative building
- Residential building (guest house)
- Hotel buildings (single sharing and three shari
- Dormitory building Concessionaire to prepare detailed drawings of the s
- Godown building
- Operator booth (in commercidhnes, private
lanes and exit lanes)
- Toilet block (both ladies and gents)
- Facility centre
- Central Control facility
357 Kindly provide the drainage plan at different ch¢ Concessionaire to ppare the same based on
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posts. conditions.
358 Kindly provide the contour maps at the propo L . .
checli/ pF(J)sts and the central contr%l facility cepntel?rs Concessionaire to assess the Site topography condit
359 Kindly provide the cross section details oétbheck
Not agreed
post area for every 25 meters
360 Kindly provide the pavement design details
widening of the existing highway and the propo{ Concessionaire to prepare its designs.
rigid pavement in the check post areas.
361 Kindly provide the &ndscaping drawings for differe| Conceptual drawings are provided in which area for
check posts scaping is shown. Detailed drawing of land scaping
be prepared by Concessionaire.
362 Kindly provide the area lighting drawings f Concessionaire to prepare drawings
different chek& posts
363 Kindly provide the canopy drawings at differg Concessionaire to prepare drawings
check posts
34 DCA'i Parties to the Agreement
Agreement should be with Government of Madt
Pradesh not with MPRDC.Concesion Agreemen| Govt. of M.P.has assigned the task of developing
shall be with State Government. Otherwise th projectto MPRDC.
should be with State Government. Otherwise tt
should be State Support Agreement.
365 DCA - Clausei 5.1.4 (d)i Obligations of the
Concessionaire
Obligation to obtain all necessary clearance an Already clarified.
approvals for the construction of check posts fi
NHAI, MORTH, State PWD or any other competg
aut horities éééééé. Shi
366 DCA'i Clause’ 10.3.2 Land in Appendix
No change.
AnAppendi x shall not i n
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modi fied as MnAppendi X
0 %0

367

DCA Clause 11.3 New clause to be added

Any New Border check post development propo
by the authorit, Concessionaire shall have first rig
of refusal for development of the same.

No change.

368

DCA i1 Clause 12.1(e) Obligations prior to t
Commencement of the Construction

Obligation to obtain all necessary clearance an
approvals for the constrtion of check posts fron
NHAI, MORTH, State PWD or any other compets
authoritiesééééeeée. .o sh
not

Already clarified.

369

DCA'i Clause 16.5.3 New Border Check Posts

Concessionaire shall have first right of refusal
development

No change.

370

DCA 1 Clause 23.37 Remuneration to th
Independent Engineer

MPRDC shall pay 50% and Concessionaire shall
50%

No change.

371

DCA'i Clause 47.3 State Support Agreement

Concession Agreement shall be with St
Government. Otherwise treeshould be state supp
agreement.

Already clarified.
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372 CIL.N0-9.1Schedule B PatV: Concessionaire will b
responsible for supply of the qualified manpowel
mentioned below for the works of the projekiring
the concession period Concessionag will be
responsible for the employees deputed on the Pr
and compliance of the employment acts
provisions. All claims of the employees will be bor
by the concessionaire and it is clarified that authg
will not be accountable for any claimability on
accounts of human resource deployed for the pro
The qualification of staff is prescribed in Schedule
Following staff needs to be provided by t
concessionaire during the concession period.

1. Data Entry operators two for each lane

2. One Chek Post Incharge Yes. Staff to be deployed from the CfPIovisional
3. Housekeeping staff in Administratiy Completon Certificate date, as the case may be
/Administration / Guest House / residential Blg
/ Dormitory.
3.1 Large Check Post 16 Nos.
3.2 Median Check Post 12 Nos.
3.3 Small Check Post 8 Nos.

3.4 Single Sided Check Post Nbs.
4. Central Control Facility
Following staff has to be provided
4.1 Central Control Facility kCharge 1 No.

4.2 Computer Operators 4 No.
4.3 Data Centre Operator 2 No.
4.4 Video Operator 1 No.
4.5 Network Administrator 2 No.
4.6 System Administrator 2 No.
4.7 Net Wok Administrator 1 No.
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4.8 Database Administrator 1 No.
4.9 Helpers 5 No.
4.10 Security Staff 2 No.

The staff mentioned in this clause shallrkeruited
for the respective check post after the occurrenc
of COD

373 Cl.No-2.1Schedule C PalV 2.0 Facility Center - Concessionaire is free to sublet the facility cen
2.1 The concessionaire has poovide basic facility - Room for Government welfare Scheme to
centre at the prescribed location marked as fag provided free of cost to the Authority or t
area only, on both sides of the Check post. agency / department notified by the Authority.
facility centre should have provision for:
a. Dhabas /Eateries.
b. Puncture and Tire Repair.
c. General Merchandise.
d. Medical shop/Dispensary.
e. STD/PCO/Cybercafé.
f. Auto Mechanic & Auto Spare Shop.
g. One room 250 sq. ft. to be provided for provid
awaremess about various Government welf
schemes.
We presume that the rights for leasing the units ot
facility center, framing of terms and conditions for
leasing, lease charges will be awarded to
concessionaire throughout the concession period.
374 Clause 2.9.2, ScheduieD Transition length where

cross section changes from existing lane tc
widened Booth & Lane area shall be in tapering
slope of 1:10

The specification shall be as per latest IRC

As per Conceptual dr awi n
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375

Schedule H

The drawing mentioned in the Schedule H is
enclosed lng with the Bid documents. PI. provi
the same

Annexed

376

Part IV & Part Part IV - Electronic Works
Part V - Computer , Hardware , Networking
Software Works

Authority (MPRDC) should provide freedom to
Concessionaire" to design the solution on béecdl
requirement as per RFP/Concession Agreemen
Development on 24 Border Check Post

No change

377

CL.No-2 Schedule R PatV

2. LoadingUnloading Charges: Rs.240 per tdrhis
rate will be increase @ 5% per year and roundec
off nearest to Rs. 10.00

We presume that the charges Rs. 240 per ton
separate for loading and unloading respectively.
clarify

Already clarified.

378

CLLN0-5.1.4 Article5 Partlll: ~ (d) apply for anc
obtain all necessary clearance and /or approval fg
constructim of Check Posts from NHAI, MoORT}
State PWD or any other competent authorities.
Concessionaire shall obtain the various statl
permissions such as sanction of plan and estin
including electrification and installation of electro
and electrick equipments, separate transformer
required from Competent Authority, external eleg
connections from MPSEB or any other compe
authority water supply and sanitary arrangem

internal roads, landscaping, street lights, storm v

Already clarified.
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drains, safgt measures such as fire fightir
lightening conductor, stamping on electrg
weighbridges etc. from Local Municipal Authority a
from the concerned competent authorities

We request Employer to grant such clearances
Permissions with facilitation &@m the concessionair
as it will be difficult for the concessionaire to purs
at 24 locations and we also request that the Appo
date shall start only after getting the clearances 1
the concerned department

379 Kindly confirm the Project is orDBFOT Basis? in . , e
. . .| There is no discrepancy. All schedules clarify differ
case of discrepancy in schedule B, C and D whi
: : components.
will prevail?
380 Kindly Provide us the status of Environmer o
Already clarified.
clearance.
381 As per Model BOT Agreement change in LU
Provisions are requested to Protect the concessi¢ No change.
from various changes occurring every year
382 DPR may be provided to undertake detail scop Concessionaire to make its nvassessment on the ba
work and specification of scope of work in Sche
383 Since the time limit given for the completion of w

is very short and the work is to be carried out a
locations, we request you to allow the concessio
for using the PEB (Preengineered Buildin
structures) for the Construction of the buildings \
its own design, this will also reduce the cost in ¢
there is change in location of buildings due to
reason

No change.
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384

In Part-IV  ScheduleB Human Resource
Requirementd. General Control Facility Network
Administrator is asked in 4.5 & 4.7. Please clg
which is the exact requirement?

Requiremenat point 4.5 stands deleted.

385

Part IV 7 Schedule Di 1.4-10 KVA UPS, we have
the following queries; pl. akify

Schedule D Part ¥ Computer , hardware, networkir
and software workg Clause 1.4 Minimum specificatio
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Contgu, hardware
networking equipments for all check posts and both
central control facility with minimum 120 min backuy
SNMP based management.

386

Charger SMPS BasedThis is very old & obsolete
technology & must be asked with latest IGBT baseg
Chager shall be SDP based IGBT charger/Rectifie
This will help in lower THD losses & simultaneousl|

will require less DG capacity to run it.

Schedule D Part V¥ Computer , hardware, networkir
and software works Clause 1.4 Minimum specificatio
for UPSsystem , the clause is amended and be read
1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility with minimum 120 min blaap ,
SNMP based management

387

Below VAH=6240 is wrong for 120 min baalp
time. If back-up requirement of 120 min is OK, th¢
below VAH=28900 need to be mentioned

Schedule D Part V¥ Computer , hardware, networkir
and software workg Clause 1.4 Mimmum specificatiorn
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facilitywith minimum 120 min backup
SNMP based management

388

This VAH is wrong & it is for 30 min backp time
only This VAH= 28900 clearly signifies 120 m

backup

Schedule D Part V¥ Computer , hardware, networkir
and software workg Clause 1.4 Minimunspecification
for UPS system , the clause is amended and be read
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1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility wih minimum 120 min backup
SNMP based management

389

This KW is wrongly mentioned, if the requirement
10kva. This is correct for 20kvahis signifies the
10Kva UPS to support 9KW load.

Schedule D Part ¥ Computer , hardware, networkir
and softwaravorks i Clause 1.4 Minimum specificatio
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility with minimum 120 min backuy
SNMP based management

390

<2% max. for 100% Linear Load and <5% max.
100% NonLinear Load. <=3% Linear load <=5%
Non linear loadAs per UPS Industrystandard, this
range is accepted worldvad

Schedule D Part ¥ Computer , hardware, networkir
and software workg Clause 1.4 Minimum specificatig
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to run 3
electronic equipments and all Computehardware
networking equipments for all check posts and both
central control facility with minimum 120 min backuy
SNMP based management

391

Part-IV i ScheduleD clause 1.6.2Managed layer:
2 POE Switch specification: Clause 1.6
Technical specifications of Layer& Gigabit POE
Switch and 186 Router for DATA CentreWe have
the following queries.

392

1.6.2 Technical specification of managed Laye
POE switch RE: serial no:1.2 management switc
should have 24 portPOE 10/100 Base Tx+!
10/100/100€T ports & 2 combo SEP ports.

ScheduleD Part-IV i clause 1.6.2 Page 172173

91



Kindly modify the clause to L2 management swi
should have 24 port POB/L00 Base Tx& 2 comb
SFP ports.

393

1.6.2 Technical specification of managed Laye
POE switch RE: serial no:1
L2 should have virtual stackable 32 devig
minimum and physical also

Kindly remove this as this specific to one OEM

394

1.6.2 Technicalspecification of managed Layer
POE switch RE: serial no:12 switch should have 6
bytes packet forwarding rate of 9.8 Mpps

Kindly modify the forwarding rate to 6.5 Mpps
this will be enough to support the line rate of
switch.

395

1.6.2. Techital specification of managed Layer
POE switch RE: serial no:3he L2 switch shoulg
have 802.1q, VLAN Group 4k, GVRP suppd
Dynamic VLAN group 200

Kindly  modify the clause to  suppo
AGVRP/ equivalento to a
for better competitin

396

1.6.2. Technical specification of managed Laye
POE switch RE: serial noSafeguard Engine
Kindly remove this clause to accommodate ot
OEM for better competition

Technical specification of Managed layers 2 PO
Switch stands amended by Annexure V

397

1.6.3. Technical specification of managed Laye
Gigabit POE switch RE serial no:1 The L2

Management switch should have 24 port P

ScheduleD Part-IV i clause 1.6.3 Page 173175
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10/100/1000 Bas&x+4 combo SFP ports
Kindly modify the <cl au
switch should have 24 port POE 10/100/1000B
Tx+4 SEP porto to allo
to hawe healthy competition

398

1.6.3. Technical specification of managed Laye
Gigabit POE switch RE: serial noThe L2 switch
should be physical stackable up to 6 Devi
Minimum.

Kindly Modify the <cl aly
Deviceso

Technical specification oflayers 2 Gigabit POE Switc
stands amended as per Annexure VI

399

1.6.3. Technical specification of managed Laye
Gigabit POE switch RE: serial no:The combo stylg
of L2 switch should be eidr 4 1000 Bas& of SFP
Kindly remove this clause as this specific to (
OEM

400

1.6.3. Technical specification ahanaged Layer
Gigabit POE switch RE: serial no:1

The L2 switch should have 256 MB SDRAM f
CPU

128 MB of SDRAM will be sufficient to run all th
servicesontheswitckki ndl y modi fy
L2 switch should have minimum support for 128 N
SDRAM for DPUO

401

1.6.3. Technical specification of managed Laye
Gigabit POE switch RE: serial no:1
The L2 switch should be have 64 byte pac
forwarding Rate of 50.60 Mpps

ScheduleD Part-IV i clause 1.6.3 Page 173175
Technical specification oflayers 2 Gigabit POE Switc
stands amended as per Annexure VI
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Forwarding rate of 40 Mpps. will be sufficient to r
all the services on éhswitch.

402

8. Router of DATA Centre Ref:Hardware
Architecture
Shall support variety of interface like ISDN BRI

Since the Router at the DATA centre should be a f
end router in which all the remote routers will ¢
terminated through BRI link, Heeadhe DATA centre
router should have PRI interface to support the rer
router connectivity. Kindly change the clause
il SDN PRI 0

Instead of ISDB BRIISDFN PRIbe taken.

403

8. Router of DATA Centre Ref: Performance

1x channelised STM1

Kindlyclan fy requirement of
STM-1 o

Already clarified

404

For Computer Hardware & Software, do we have
submit Technical Compliances?

Yes, at the time of installation

405

Are the authorizations from the Manufactu
required to submit wit the technical bid fo
confirmation of Makes & Models to be used? If so
which format?

No

406

Schedule D Page 1334. Electrical Substatioin In

small check posts, where the electrical load woulc
less, is it necessary to use the transformer atibss
or can we manage without the same? Pl clarify.

Concessionaire to ensure round the clock electric su
by any means

407

1.6.2 Technical Specification of managed Laye
POE switch RE: serial no: 1

L2 management switch should have 24 port
10/100 Base Tx +2 10/100/106D ports & 2combg

SFP ports.

ScheduleD PartlV i clause 1.6.2. Page 1273
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Kindly modify the clause to L2 management swi
should have 24 port POE 10/100 Base Tx & 2 cof
SFP ports.

408

1.6.2 Technical Specification of managed Laye
POE switch RE: serial no: 1

L2 should have virutual stackable 32 devi
minimum and physical also upto

Kindly remove this as this specific to one OEM

Technical specification of Managed lagy&r POE Switch
stands amended by Annexwfe

409

1.6.2 Technical Specification of managed Laye
POE switch RE: serial no: 1

L2 switch should have 64 bytes paket forwrading
of 9.8 Mpps

Kindly modify the forwarding rate to 6.5 Mpps as t
will be enough to support the line rate of the switch

410

1.6.2 Technical Specification of managed Laye
POE switch RE: serial no: 3

Group4k, GVRP support, Dyanamic VLAN groy
200

Kindly  modify the clause to  suppg
""GVRP/equivalent” toaccommodateother vendors
for better competition.

411

1.6.2 Technical Specification of managed Laye
POE switch RE: serial no: 7
Safeguard Engine

Kindly remove this clause t@ccommodateother

OEM for better competition.

ScheduleD PartlV 1 clause 1.6.2. Page 1273
Technical specification of Managed layers 2 POE Sw
stands amended by Annexife
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ScheduleD Part-IV

T clause 1.6.3. Page 17B75

Technical specification of layers 2 Gigabit POE Sw
stands amenddaly Annexure VI

412 1.6.3 Technical Specification of managed Laye
Gigabit POE switch RE: serial no: 1
The L2 Management switch should have 24 port F
10/100/1000 Basé&x + 4 combo SFP ports
Kindly modify the clause to "The L2 managent
switch should have 24 port POE 10/100/1000 Bas
+ 4 SFP port" to allow other vendors to participats
have healthy completion.

413 1.6.3 Technical Specification of managed Laye
Gigabit POE switch RE: serial no: 1
The L2 switch should be physical stackable up t
Devices Minimum
Kindly Modify this clause to "support minimum
Devices"

414 1.6.3 Technical Specification of managed Laye
Gigabit POE switch RE: serial no: 1
The combo style of L2 switch should be either 4 1
BaseT or SFP
Kindly remove this clause as this specific to (
OEM

415 1.6.3 Technical Specification of managed Laye

Gigabit POE switch RE: serial no: 1
The L2 switch should have 256 MB SDRAM f
CPU

128 MB of SDRAM will be sufficient to run allhe
services on the switch kindly modify the clause "1
L2 switch should have minimum support for 128 N

SDRAM for CPU"

ScheduleD Part-IV

i clause 1.6.3. Page 17B75

Technical specification of layers 2 Gigabit POE Sw
stands amended by Annexure VI
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416

1.6.3 Technical Specification of managed Laye
Gigabit POE switch RE: serial no: 1

The L2 switch should have 64 byte packet fairging
Rate of 50.60 Mpps

Forwarding rate of 40 Mpps will be sufficient to r
all the services on the switch

ScheduleD Part-IV T clause 1.6.3. Page 17B75
Technical specification of layers 2 Gigabit POE Sw
stands amended by Annexure VI

417

8. Router of DATA Centre Ref: Hardwalt
Architecture
shall support variety of interface like ISDN BRI

Since the Router at the DATA centre should be a |
end router in which all the remote routers will
terminated through BRI link, Hence the DATA cen
router should have PRI interface to support the rer
router connectivity. Kindly change the clause
"ISDN PRI"

Already clarified

418

8. Router of DATA Centre Ref: Performance
1 x channelised STM1

Kindly clarify requirement of interface "Channeliz
STM-1"

No change

419

6U blade systems support 6 DP Blades w
integrated system with 2.5" shared HDD storage
Integrated stoige is specific to OEM in case shar
storage is required, same can be provided as ext
storage/unified NAS in blade form factddowever
the tender has not asked for any shared storag
this class of servers and hence we recomn
modification of specifications to read 6U bla
system support for 6 or more server blades

ScheduleD Part-1V i clause 1.7 Page 175 Technica
specification of Active Directory Server, Firewall/VPN
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Integrated storage is specific to OEM, in case sh
storage is required, same can be provided as ext
storage/unified NAS in blade form factor. Howe
the tender has not asked for any shared storag
this class of servers and hence we recomn
modification of specifications to read 6U bld
system supgrt for 6 or more server blades

Database Server at Check posts amended as
Annexure |V

420

Contains server chassis with integrated stragth
14 Hotswap SAS support

should be deleted

Reason same as above

421

SAS HDD contrder with support for 14 SAS HDD
with 512 MB Cache and Battery Backup unit
Please clarify if an external storage needs to
provided. This should be specified as a part of sto
specification

422

10 port Gigabit Ethernet switch
As per the architecturgou would require Etherng
switch with 14 or more downlinks to conne
internally among the server blades and 6 or n
uplink ports to connect to external network. Ple
confirm

Please specify number of uplinks to connect
external switches.

ScheduleD Part-IV 1 clause 1.7 Page 175 Technical
specification of Active Directory Server, Firewall/VPI
Database Server at Check posts amended as
Annexure IV

423

Offered Array Should have usable 5 TB capaci
with Raid 5 protection on 146 GB FC Drives 3
should be scalable to atleast minimum of 96 num
of drives

Request you to please change the Disk drive to

GB 15 K rpm as 146 GB is End of Life.

Schedule D Part V - Computer , hardware,
networking and software works , Page no 181
Clause 3  Minimum Technical specification of
Storage Area Network , Point 2 stands amended an
be read as - Offered array should have usable 5
capacities with RAID 5 protecdn on 300 GB FC drive
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and should be scalable telaast minimum of 96 Nos. @
drives. 300 GB Disc may be taken. Control shg
support minimum STB extra. up to 32 TB.

424

The storage array should have a minimum of 4
mirrored cache which should be tamnatically be
managed for Read/Write operations

Cache plays a very important role in the ove
performance of the array. Hence it is advised to
with 8 GB from day one which should be furth
scalable in future. We recommend that the sto
arrayshould have a minimum of 8 GB mirrored cac
which should be automatically be managed
Read/Write operations.

Schedule D Part V - Computer , hardware,
networking and software works , Page no 182

Clause 3  Minimum Technical specification of
Storage Area Network , Point 8 stands amended an
be read as - The storage array should have a minim
of 8 GB mirrored cache which should be automatic
be managed for Read/Write operations

425

Offered Storage shall have minimum of 4 host p
and 4 device pts for servers and disk connectivity
The performance is influenced by the total bandw
available across the SAN. Further in order to en
sufficient bandwidth for data operations and backt
is advised to have minimum 8 host ports ad 8 de
portsfor servers and disk connectivity

Schedule D Part V - Computer , hardware,
networking and software works , Page no 182
Clause 3  Minimum Technical specification of
Storage Area Network , Point 11 stands amended an
be read as - Offered Storage shall ki@ minimum of 8
host ports and 8 device ports for servers and
connectivity

426

Tape Library shall be offered with minimum of
slots and barcode reader

In order to ensure adequate qty of cartridges for
month the library should have atleast 46tslfrom
day one instead of 24 slots as mentioned in the sp

Schedule D Part V - Computer , hardware,
networking and software works , Page no 183
Clause 3 Minimum Technical specification of Tape
Library , Point 10 stands amended and be read as
TapelLibrary shall be offered with minimum of 40 slig
and barcode reader

427

The tape library should support minimum Two L]
4 drives from Day One to ensure adequate roorn
Upgradation

Schedule D Part V - Computer , hardware,
networking and software works , Page no 183
Clause 3 Minimum Technical specification of Tape
Library , Point 13 stands inserted and be read as-
The tape library should support minimum Two L-AC
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drives

428

What is the actual requirement as the UPS Ratir
not clear

If it is L0KVA, KW requirement will be either 7KW
or 8KW depending on output power factor. If it
16KW, KVA rating of UPS need to be more than
and perhaps 20KVA at 0.8 pf.

Schedule D Part ¥ Computer , hardware, networkir
and software workg Clause 1.4 Miniram specification
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to run §g
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facilitywith minimum 120 min backup
SNMP based management.

429

Whether UPS would be made to work in Parg
Redundant/Hot Standby Configuration

Generally IT infrastructure is protected throu
parallel redundancy (n+n or N+1 kind) or H
Standby. It has not ea specified in the bid docume

Not specified

Schedule D Part ¥ Computer , hardware, networkir
and software workg Clause 1.4 Minimum specificatio
for UPS system , the clause is amended and be read
1.4 UPS Systemi of required capacity to ru all
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility with minimum 120 min backuy
SNMP based management.

430

Requirement not clear. Is it going to be specified
the eglipment manufacturer / IT Bidder
Need UPS rating/power requirement

As required

Schedule D Part ¥ Computer , hardware, networkir
and software workg Clause 1.4 Minimum specificatig
for UPS system , the clause is amended and be read
1.4 UPS Sym i of required capacity to run §g
electronic equipments and all Computer , hardw
networking equipments for all check posts and both
central control facility with minimum 120 min backuy
SNMP based management
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Schedule B Page N&517 clause 7.1

Annexure |

Computer Hardware, Networking requirement at Check posts

Table B-12
S. Hardware Requirement Equipments per check post Total equipments
No. Large | Medium | single | Small | Large | Mediu | single | Small | Total
Check | Check | side Check | Check | m side Check
post post Check | post post Check | Check| post
post post post
4 6 3 11
1 | Lane Desk tops
54 44 12 24 216 264 36 264 | 780
2 | Data entry computers
54 44 12 24 216 264 36 264 | 780
3 | User department computers
admin block 30 30 10 24 120 180 30| 264| 594
4 | Accounts desk to computers
10 10 5 8 40 60 15 88| 203
5 | Dot Matrix printers
48 44 12 18 192 264 36 198| 690
6 | Laser printers
40 30 10 20 160 180 30 220| 590
7 | UPS for all equipments
As required
9 | Hand held devices
10 10 5 8 40 60 15 88| 203
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S. Hardware Requirement Equipments per check post Total equipments
No. Large | Medium | single | Small | Large | Mediu | single | Small | Total
Check | Check | side Check | Check | m side Check
post post Check | post post Check | Check| post
post post post
10 | LAN Connectivity including all
active and passive networking
devices all offices and booths
Wi-fi connectivity including all
active and passive networking
devices in parking , detention ,| Connectivity in all offices and
loading and unloading area booths 4 6 3 11| 24
13 | Active Directory serveCheck
post 1 1 1 1 4 6 3 11| 24
14 | Database servefSheck post
1 1 1 1 4 6 3 11| 24
15 | Video server€Check Post
1 1 1 1 4 6 3 11| 24
16 | Firewall servers / VPN Servers
Check Post 1 1 1 1 4 6 3 11| 24
17 | Application Sever 1 1 1 1 4 6 3 11| 24
18 | Document Scanner 14 10 6 2 56 60 66 6| 188
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Schedule B Page No. 3i7

Annexure |l

Computer Hardware, Networking requirement for both the Central Control Facility,

Table B-13

S. No. | Description Unit
1 Directory Servet Control Room 4
2 Web Server 4
3 Database ServefSentral Control Room 4
4 Video ServergCentral Control Room 4
5 Firewall Servers / VPN Servef3entral Control Room 2
6 Reporting ServeControl Room 2
7 Performance Point Serv@ortrol Room 2
8 Network Management Serv@entral Control Room 2
9 Network Intrusion Detection Server 2
10 Antivirus ServerCentral Control Room 2
11 Server & Application Monitoring Servers 2
12 Integration Servers (Eai) 2
13 Portal Server 1
14 Deskt@ & Patch Management Server ,Staging & Testing Se| 2
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15 SAN Storage (NSOP) & Management Software 2

16 Data Storage Library 2

18 Backup Medias as required

19 Ups 2

20 User Department Computers 30

21 Network Operation Desktops 20

22 Laser printes 30

23 UPS For all
equipments
minimum 120
minutes backup

24 LAN Connectivity including all active and passive networking 2

devices all offices and booths
26 Routers As required
27 Hardware Firewall As required
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Annexure Ill

ScheduleD Part V - Computer , hardware, networking and software works i

9.0 Minimum specification for VIDEO Servers at central control rooms and VIDEO Servers at Check Posts

9.1 VIDEO Servers at Check Posts

NVR Server blade, to be installed in a 6U Blade system, with processor 2 x Quad core Intel Xeon
E5520 Processor ( 2.26 Ghz, 8 MB Cache 5.86 GT/s

Should Support two 10G network ports for connectivity to ether net switch

Should be supplied with LTO 4 Internal or External Tape drive for backup

Should be supplied with adequate backup software for taking the backup

Should be supplied with adequate HBA for Tape drive and storage connectivity

connectivity

Storage capacity should configured as per the duration as mentioned in the tender. The storage
configured should be external with SAS or FC dual controllers, 4 GB Cache with minimum 72
hours Backup, Redundant power supply and Fans. The storage should support Hardware RAID 1,
5 & 6. Adequate Redundant Switches should be configured in the blade chassis for the storage

9.2 VIDEO Servers at central control rooms

Features Specifications Required

Processor Server class chipset featuring Nehalem processors to be configured with Two No of 2.93 GHz, 8MB L3 cache
Quad core processor, servers should be capable of having two processor

Memory Server should be supplied with 24 GB memory. The server should have Twelve (12) DDR3 Registered or

Unbuffered DIMM memory Slots
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Should support Advanced memory protection technologies like AECC, memory mirroring and memory
lockstep mode or equivalent technology

Should be supplied with 2X146GB @15K rpm SAS drives. The internal storage should be configured in RAID 1
for OS

Hard Drives to be hot pluggable and small form factor

storage controller capable of providing RAIDO,1 configurations with option for upgradeability to 256 MB
Battery Backed Up Write Cache

Expansion Slots

Should have a minimum of 2 PCle based mezzanineslot and simultaneously host interconnects of ether
net,FC fabrics

Server to provide two 10G network ports for connectivity to ether net switch

Network
Ports to be available for USB, Network and management

FC Card Dual Port Fiber Channel Mezzanine card to connect to shared storage
Should provide remote management software capable of providing graphical interface , virtual media and
multifactor authentication

Management Server management software should be of the same brand as the supplier
Server management software capable of providing role based security, alerts of critical component
failure(Hard drive, memory, CPU) and notify he same using email, pager , SMS

03 Servers should support Industry led operating system platforms including Windows Server 2003,2008,Red
Hat Enterprise Linux, Virtualization software like Vmware
Servers to provide two 10G network ports for connectivity to ether net switch

Network

Should have LAN-on-motherboard feature providing 10gb speeds in the design supporting technologies in
TOE, ISCSI and RDMA
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Ports to be available for USB, Network and management

Storage

Adequate quantity of storage should be configured in SAN to take care of the surveillance data as per the
duration of time defined in the tender

Backup

Additional LTO-4 FC Tape Drive to be provided on the tape Library for the backup of surveillance data along
with the necessary backup software




Annexure IV

Schedule D, page 175
1.6 Active Directory Server ,Fire Wall/VPN Database Server at Check Posts

Blades

6U blade systems support 6 DP Xeon Blades with 2.5" HDD

10 port Gigabit Ethernet switch

Management module for remote KVM over IP & virtual Management Software

Tool less Sliding Rail Kit for Rack mounting

Server Compute blades, to be installed in a 6U Blade system, with processor 2 x Quad core Intel Xeon E5520
Processor ( 2.26 Ghz, 8 MB Cache 5.86 GT/s
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Annexure V
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1.6.2 Technical Specification of Managed Layer 2 POE Switch

1.6.3

The L2 Management Switch should have-p»tt POE 10/100Baséx + 2
10/100/1000Bas@& ports & 2 Combo SFP ports.

The L2 Switch should have virtual stackallp to mutiple Devices Minimur
& physical stack also.

The Combo style of L2 Switch should be either 2 1000BASE SFP.

The L2 Switch Should be able to provide the power over Ethernet tg
devices.

The L2 Switch should be of 12.8 Gbps Switchirap@city.

The L2 Switch should have @3jte Packet Forwarding Rate of 9.5Mpps.

The L2 Switch should have MAC Address Table of 8k.

The L2 Switch should have 64 MB SDRAM for CPU.

The L2 Switch should have Packet buffer of 512 KB.

The L2 Switch shdd have at least 8 MB Flash Memory.

The L2 Switch should have MTBF for 449,357 hours.

The L2 Switch should have Jumbo Frame Support




L2 Features

The L2 Switch should have IGMP snooping,802.1D Spanning tree, 8(
Rapid Spanning Tree, 802.1s Mplg STP, 802.3ad Link Aggregation [8 po
per group/ 6 groups per device ], Port mirroring (@m®ne, Manyto-
One),Broadcast storm control.

VLAN

The L2 Switch should have 802.1Q, VLAN GrougK, GVRP or equivalen
support, Dynamic VLAN group 200.

Bandwidth Control

Rate limiting according to network speed under 2Miopstep of 64KB,unde
100Mbps1MB & above 100Mbps in step of 8BMB

Quality Of Service

The L2 Switch should have 8 Priority queues with CoS Based on Port,
DA/SA, 802.1p prrity, TOS/DSCP, protocol type, IPv4 DA/SA, TCP/UL
port.

ACL (Access Control List)

The L2 Switch should have Access Control List based on Switch Port,
address, VLAN, 802.1p priority, TOS/DSCP, IPv4/v6 address, protocol
TCP/UDP port and TCRIDP Payload, time based ACL, User defined pa
content,

Network Access/Security Management

The L2 Switch should have authentication support of RADIUS and TACA(
SSHv2, SSLv3, Port Security function(At least 14 MAC per port), G
VLAN, Bandwidth Control (Granularity:64Kb) and Traffic segmentation.
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Access Control Based on (802.1x and 802.1x MAC),

Access Control Based on Web and MAC

IP-Mac-Port Binding

Safeguard Engine

Management

The L2 Switch should be managed through Single IPNbole Stack, Web
GUI, CLI, Telnet, TFTP, SNMP v1, SNMP v2c, SNMP v3, RMON (4 Grou
Boot P/DHCP client, Boot P/IDHCP Relay Agent, DNS Relay Agent, D
Relay Option 82, SNTP, SYSLOG, Web GUI Traffic Monitoring, Web M
address Browsing, SNMP Trap on MACofication, Dual Image and po
description.
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Annexure VI
Schedule D, page 17375

1.6.4 Technical Specification of Layer2 Gigabit POE Switch

The L2 Management Switch should havepdtt POE 10/100/1000BaSe + 4
1 SFP ports.

The L2 Switch shoul be physical stackable Up to 4 Devices Minimum.

The L2 Switch should have RPS Support.

The L2 Switch should be of 68Gbps Switching Capacity.

The L2 Switch should have @#te Packet Forwarding Rate of 50.60 Mpps.

The L2 Switch should have MAC Adess Table of 8k.

The L2 Switch should have 256 MB SDRAM for CPU.

The L2 Switch should have Packet buffer of 2MB.

The L2 Switch should have at least 16 MB Flash Memory.

The L2 Switch should have MTBF for 195,655 hours.

The L2 Switch should havdumbo Frame Support

2 L2 Features

The L2 Switch should have IGMP snooping, MLD snooping, 802.1D Spatr
tree, 802.1w Rapid Spanning Tree, 802.1s Multiple STP, 802.3ad
Aggregation [8 ports per group/ 32 groups per device ],Loop back Dete
Pott mirroring (Oneto-One, Manyto-One) and Broadcast storm control.
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VLAN

The L2 Switch should have 802.1Q, VLAN Grou@56, GVRP or equivaler
support. Bandwidth ControlT Port Based(Ingress, in. granular
3500Kbps,Egress,min.granularity 64Kbps)

Quality Of Service

The L2 Switch should have 4 Priority queues with CoS Based on Port,
handling strict, weighted round robin strict + WRR,MAC address, 80
priority queues, DSCP, protocol type, IPv4 DA/SA, TCP/UDP port.

ACL (Access Control List)

The L2 Switch should have Access Control List based on MAC address, V
802.1p priority, DSCP, IPv4 address, protocol type, TCP/UDP port, time
ACL.

Network Access/Security Management

The L2 Switch should have authentication support ADRJS and TACACS+,
SSHv2, SSLv3, Port Security function(At least 14 MAC per port), Pri
VLAN, Guest VLAN, in built mechanism to protect the CPU from overloadi

Access Control Based on (802.1x Port based and 802.1x MAC Based),

Management

The L2 Switch should be managed through Single IP for Whole Stack-
GUI, CLI, Telnet, TFTP, SNMP v1, SNMP v2c, SNMP v3, RMON (4 Grou
Boot P/DHCP client, SNTP, Web GUI Traffic Monitoring, Dual Image.
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Annexure VII
Schedule D Part V- Computer , hardware, networking and software works i
10.0 Minimum specification for Document Scannerat check posts
Document Scanner

Automatic Document Feeder With Min Speed Of 10 PPM Page Per Min. High speed scanner with ADF Minimum Scanning speed. 50
pages/minute Re&dion: 600x600 Dots per inch (DPI) Duplex Scanning, colour scanner 100 sheets ADF, Document Size A3
scanning element:-3ine Contract Image Sensor(CMOS) with scanning mode: Black & white, Advanced Text Enhancement, High
Speed Text enhancement error asftan. Interface: SCSIII/Hi Sped US B 2.0 Useful Function: Ultrasonic Double feed detection, skew
Detection, Rapid recovery System, Colour Dropout, Automatic page size detection, Text orientation Recognition, skip éolank pag
Deskew, Multistream prescangcloding Document Management Software.
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Annexure VIII

Schedule B Page No. 38

System & Application Software requirement,

Table B-14

System & Application Software

S. No. Description Quantity Required

System Software: Operating System with Directorft@are all administration tools &

1 Patches, security patches, updates etc as required
Software for Database, reporting, Business Intelligence, Determining, data partitio

2 software with All administration tools Patches, Updates etc (Processor based) as required
Web Server Software _

3 as required
Firewall Software with unlimited user Licenses .

4 as required

5 Enterprise Reporting Software (Processor based) as required
Performance management & Score card Manager Software _

6 as required
Enterprise Inegration Software (EAI) (Unlimited Users)

7 as required
Development Tools & Software _

8 as required
Portal Software _

9 as required
Check post Application Software _

10 as required
Backup Software )

12 as required
Network Management Software

13 as required
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Server & Application Monitoring software

14 as required
Desktop & Patch Management software '
15 as required
Network Based Antivirus Software '
16 as required
Network & host Intrusion detection software '
17 as required
Office Productivity Software _
18 as requied
Connectivity from all check post to both the Central control facility with 8 mbps
19 dedicated line cable / V sat
20 SLA (Service Level Agreement) Monitoring Software As required
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