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ADDENDUM

Selection of Consultants for Construction Supervision and
Quality Control Consultant for 3 Road Projects

NIT No. MPRDC/Procu/SQC/RC/3R/103/2010/8636 dated 22.01.2010.

01. Delete the sub-Clause 6.1 of Section 5 : Terms of Reference and replace it as
follows:

“6.1 Client in its role as “Employer” will employ qualified consultant meeting
the National standards by selecting from the short-listed consultants, to
undertake supervision and contract management of the proposed
construction packages. The Consultants’ firm so selected shall nominate a
person to be the “Engineer’s Representative”. This person will reside at the
TL Office on a full-time basis throughout the period of the construction
supervision services, visit the project sites frequently and will be known as
Team Leader. He will be the overall in-charge o the consultants’ firm of all
the Project Sites under this agreement and will interact with the Project
Manager, as well as with the corporate office on routine basis. Team Leader
shall discharge all the duties and responsibilities of the ‘Engineer’s

% G

Representative’.

02. Delete the Sub-clause 7.2.2 (xii) of Section 5 : Terms of Reference and replace it
' as follows:

“(xii) online Entries on the MIS/ Works Contract Management System (WCMS)
Module of the Client as per requirement for recording informations
regarding Project, measurement and bills, etc.”

03. The Probable Amount of Civil Work. for Packagce No. 2 : Ratlam — Jhabua Road
including Link Road Tandla to Rajasthan Border (SH-39), mentioned as Rs.91.09
Crores in the NIT as well as RFP Document, is hereby modified as Rs.84.04
Crores.

It is pointed out that all the modifications listed above shall take precedence over
the RFP Document and shall form part of the agreement. W

(Piyush Kr. Chaturvedi)
Dy. General Manager (Procu.)
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¥ MADHYA PRADESH ROAD DEVELOPMENT CORPORATION LIMITED

Queries of Consultants during the pre-bid meeting held on 09.02.2010 for selection of consultant for Construction, Supervision &
Quality Control for 3 roads and Reply of MPRDC.

S.No. | Clause Description of Clause Queries of Consultants Reply of MPRDC
No.
1 Extension of Time Considering large amount of work involved in preparing Not Acceptable
bid for project of this magnitude, it is requested that last
date of submission to be increased by at least 10 days.
2 31A The amount of Earnest Money: Rs. 12 Lacs We request to reduce the amount of EMD upto Rs. 6.00 | Not Acceptable
of Data Lacs and this may please be accepted in the form of Bank
Sheet Guarantee,
3 5.8 of The formula for determining the financial scores is the | We would request that weightage of Technical Proposal and | Not acceptable
Data following: Financial Proposal may please be revised to TP : 80 and FP
sheet Sf = 1000 x Fm/F, in which Sf is the financial | : 20
score, Fm is the lowest price and F the price of
the proposal under consideration
The weights given to technical and Financial
Proposals are:
TP =0.70 and
FP=10.30
4 Annexu | Broad Qualification & Experience requirement of key | We request the client to kindly increase the age limit of Key | Not Acceptable
re- 11 experts Personnel at Head Quarter Bhopal to 70 years and the age
Table - a) Minimum Qualification and Experience of | limit of all the Sub Professional Staff and Field Technical
2&3 Technical Staff (Key Personnel at Head Quarter, | Staffto 65 years. Please confirm.
Bhopal)
b) Minimum Qualification & Experience of Sub
Professional staff and Field Technical Staff.
5 Annexu | Broad Qualification & Experience requirement of key
re- 1 - | experts
a Table a) Minimum Qualification and Experience of | It is observed that there is a scarcity of experienced and
-2 Technical Staff (Key Personnel at Head Quarter, { qualified Civil Engineers, Hence:

Bhopal)
i) Senior Bridge Engineer 10-15 years (10 years
in Bridge Project).
i) Sr. Pavement cum Material Engineer 15-20
years (12 years in Road Project).

The limit of experience may be reduced to 5 years in place
of 10 years in Bridge Projects.

The span of experience may be reduced to 10-15 years (08
years in Road Project).

Not Acceptable

Not Acceptable
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6 Annexu | Minimum Qualification & Experience of Sub Professional '
re-II b | staff and Field Technical Staff —
— Tabl . . . . .
_3 %1€ | Field Engineer/Supervisor with Diploma 7 year’s | It is requested, due to scarcity of qualified and experienced Not Acceptable
experience. civil engineer, to allow 4 years experience in Road Project. '
Resident Engineer Minimum Experience ~ 15-20 years (10 | We request to minimize the criteria to 10-15 years (7-10
years in road project) years in road project) since other more senior staff are to be | Not Acceptable
deployed as per table-2.
It is seen that Resident Engineer has been shown as Sub . . .
Professional Staff. Though the Resident Engineer is a
Please Confirm. Sub Professional Staff, but the CV
of the Resident Engineer will be
evaluated.
7. Annexu | CONSULTANT’S RELEVANT EXPERIENCE - 200 | Experience in Supervision Consultancy of 200 km. in one | Not Acceptable.

re-111 —
L

Points (Maximum)

The experience of the consultants in the specific field of
Supervision of road projects of similar nature shall be
considered. The minimum requirement for individual
applicant or lead partner (in case of JV) shall be that it
should have completed at least one Supervision and Quality
Control Consultancy job of 200 KM  of two lane/
intermediate road or equivalent of State Highway/
National Highway in last 5 years. In case of Joint Venture,
all members except lead member should fulfill 50% of the
criteria mentioned for the lead partner. The experience
certificate issued by the Principal Employer will only be
considered.

stretch of road is on very much higher side. It is proposed to
be 200km. (aggregate) length with the condition that at least
one project of supervision consultancy of two laning of
adequate length i.e. 60 km. or so.

Consultant experience on 4/6 lane may please be converted
into two lane experience and considered for satisfying this
criteria.

We would request that total aggregate length of road
projects of two lane/ four lane/ intermediate road or
equivalent of State Highway/National Highway from 5
years to 10 years may please be considered.

NHALI has prescribed 50% weightage to the Associated firm
in one of the recently invited bid. In support of our view
points, we enclose a copy of NIT issued by NHAI recently
where in the experience for supervision consultancy is
prescribed for 200km. (aggregate) of road length with
minimum one project of 60m. length and also 50%
weightage to the Associated partner.

Criteria for Associate Partner. Is there any specific criteria
for associate partner?

In the event where the project was completed and the
consultant still waits for the Completion Certificate to be

It is clarified that experience
required is aggregate of 200km. of
two lane/intermediate or equivalent
under a single consultancy job.

It is clarified that while on
evaluation, consultant‘s experience
in 4/6 lane projects will be
converted into equivalent two lane
road projects

Not Acceptable.

Not Acceptable.

No. Evaluation of the associate
partner will not be done

Not Acceptable.
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issued by the Employer, in such an event, we suggest that
the Consultant be allowed to submit the Consultancy
Contract Document along with the scope of services and the
Project Data Sheets. The consultant is also willing to
support this by Notarized Documents. Please Confirm.

It is proposed to engage highly qualified consultants with
proven relevant experience in implementing the projects of
similar nature and size, for the supervision of proposed civil
works. The proposed construction technology involves use
of latest machinery and equipment and it is expected from
the consultants engages and experts to be deployed to have
proven National/International experience of handling such
construction works particularly flexible pavement roads.
As the project packages are substantially large, experience
in project management of the proposed magnitude is also
the essential requirement. The supervision consultants will
be appointed from a short-list of consultants and/or joint
venture.

Is it expected that the Key Professional Staff proposed by
the Consultant is required to have the relevant experience
other than the home country. Please confirm.

No such binding.

8 | 12of
TOR
9. [320f
TOR

Under the proposed arrangement supervision consultant
will be required to create main office, located at Bhopal and
one field offices to be located in each of the construction
packages being handled. The main office will have senior
experts performing advisory, supervision land regulatory
functions over the field offices and their experts. Some of
the experts shown against the main office will have
relatively short duration stay, because of their work being
more of expert advisory nature broadly as per details given
in Annex-I1. At field formation, set of experts along with
the Field Engineers will be deployed separately for each of
the construction package, to carry out the day-to-day
supervision of works as well as quality control testing etc.
as brought out in the Chart placed subsequently.

We understand that the number of construction packages
have been taken into account while deciding the man
months given in Table- 1. Please confirm.

The

provided in the Table-1.

requirement of input is
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10 | 6.10of | Client in its role as “Employer” will employ qualified | Please confirm, whether the Team Leader is Engineer’s | It is very clear in the clause that a
TOR consultant meeting the National standards by selecting from | Representative or Resident Engineer is Engineer’s | Team Leader will discharge all the

the short-listed consultants, to undertake supervision and | Representative as both are shown as Engineer’s | duties and responsibilities of the
contract management of the proposed construction | Representative in Clause 6.1 ‘Engineer’s Representative.
packages. The Consultants’ firm so selected shall nominate However, certain modifications
a person to be the “Engineer’s Representative”. This have been done in this clause
person will reside at the project site on a full-time basis Please see Addendum.
throughout the period of the construction supervision
services and will be known as Team Leader. He will be the
overall in-charge of the consultants’ firm at site and will
interact with the Project Manager, as well as with the
corporate office on routine basis. Team Leader shall
discharge all the duties and responsibilities of the
‘Engineer’s Representative’.

11 | 630f | The dates of actual deployment of some experts not | As indicated in Table — 1 of Page No. 15 of i.e. all the | The Present requirement of input is

TOR provided on full time basis shall be regulated by the | positions has continuous input, we request the client to | provided in  the  Table-1.
Employer on the basis of actual project requirement to | kindly elaborate the position for which the client envisages | However, requirement of any input
ensure that these experts are deployed when needed and not | intermittent input. Please Confirm. may be curtail, if felt so, in future.
otherwise.

12. | 7.2.1 Ensure that the construction works are in accordance with | In order to under take this task we suggest the client to | Not Acceptable. However, the
(iv) of | the technical specifications, Environmental Management | kindly include Sr. Environmental Expert as one of the | Consultants are requested to visit
TOR Plan and other stipulation of construction contract | Professional staff. the site to assess this and to include

documents and the construction methods proposed by the the cost of staff, if required, for
contractor are in compliance with the above stipulations this in Other Incidental Expenses.
particularly, in relation to Contractor’s construction

equipment and other resource deployment

13. 722 Assist Employer in proper monitoring/ progress of works | In order to develop the Computer Aided Project | Not Required. The cost for
(iviof | and implementation of project through computer aided | Management Technique and Management Information | deploying the staff may be
TOR project management technique and Management | System (MIS), we request the client to kindly allow a MIS | included in ‘Office Support Staff’.

Information System (MIS) Expert as Professional Staff. Please Confirm.

14 (1721 a. Approve and/or issue good for construction drawings | In Page 40, it is mentioned that Consultant shall | It is the responsibility of the
(ix) & including variations thereof. Prepare/issue GFC Drawings and in page 43, it is stated that | Consultant to review the design/
7.2.2 i . . . Scope of consultant is to review GFC drawings prepared by | drawings before issuing. If any
(xviij) | b Preparefissue modified good for construction drawings | ppR consultants. Please clarify. drawing is not prepared or required
of TOR based on the initial review conducted by the consultant modification, the consultant should

and amendments agreed to by the Employer.

c. Prepare/issue modified good for construction drawings
required for any variation order, or any other change,
agreed to by the Employer.

prepare/modify the drawings and
issue the same.
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