MP ROAD DEVELOPMENT CORPORATION 1.TD. Bhopal

MINUTES OF THE PRE-BID MEETING HELD ON 21.06.2010 FOR PREPARATION OF FEASIBILITY REPORT OF MAJOR
DISTRICT ROADS

S.No

tion sought /query

Reply of MPRDC

Clarifica
Para 222 (D) in instruction fo the applicant experience on
eligible assignment has been shown and in Para 07 (A) of TOR,
experience of consultancy team differs,

Kindly modify it in respect of eligible assignment

Modified list regarding details of experience etc. annexed.

Para 3 (VII) of TOR it is mentioned, Environmental impact
assessment including obtaining environmental clearance from
MOEF it required.

Kindly clarify that taking clearance from MOEF is the part of
consultant or client MPRDC

Yes. it is part of the TOR

Pars 6.2, time schedule for deliverables and mode of payment is
defined, 'KD-8' of payment is on project clearance including
approval of GAD.

Kindly specify the detail of clearances required in the project.

for

All - clearaince  as  desired the  project
execution/implementation are to be obtained by Consultant.

Para 4 G (b) TOR. Dewiled schedule for sdditional jand
properties to be acquired in consultation with revenue department,
The information be prepared village wise, survey no and
ownership wise with additional land to be acquired and cost of
land acquisition.

Please specify clearly scope of land acquisition i.c. 3a’, 3A", 3D,
Jjoint measurement efc, so that actual scope can be work out.

The hﬂplmsofcxisthgaﬁdeﬁmdlldmbewquircdm
to be prepared duly signed by officers of Revenue Department
of at least the rank of the Tehsildar.

There are 7 Packages (Division Wise)




List of road is not attached; kindly fix the number of roads/ length
of roads in each division.

Para 2.2.2 (D), condition of desirable gualification is most higher
side and year of experience is most higher.

Planning commission , Govt. of India has made Model Request of
proposal for consultant on PPP mode in which each criteria is
mentioned. document the education criteria is graduate in Civil
Engineer for Highway and Bridges and experience 10 and 7 years
respectively 1t is kindly requested to consider the experience as
per document of planning commission of India.

No change

PamZ.ZOBidsecuﬁtyhasb«naskedfotslakhforwchpackagc

As per planning commission document, the bid security may be
fixed@ 25000 for every 100 crore of indicative cost of project,
subject to minimum of Rs. 25000 and maximum of Rs 200000.00,
It is requested to consider bid security of 25000,00

No change

Madhya Pradesh Road Development Corporation Ltd. Bhopal
(MPRDC) invites consultancy services on Quality and Cost Based
evaluation System for Preparation of feasibility report of Major
District Roads of Madbya Pradesh covering the length of approx.
2100 km to be developed on BOT (Annuity) basis by Private
Enmmmw«Design-Mll-FimMmdivided
into seven packages (Division wise), each ranging from 250 to
450 kms approximately.

Withumknowingthemndnmnndumlmglhofmudunder
each division, it is very difficult to asses the road group for
bidding purpose specially considering the structures associated
with the road group. It is therefore requested to give details of

roads under these groups’ packages along with their location and

The rates invited in bid are for per Km. basis, It should be
inclusive of all costs excluding service tax




length.

For the purposes of technical evaluation of Applicants, Rs. 45,00
per US § shall be considered.

Notes: Exchange rate should be taken as Rs. |40] per US § for
converting to Rupees.

Please clarify.

The exchange rate shall be Rs, 45 per [IS$

10.

Conditions of Eligibility for Key Personnel: Each of the Key
Personnel must fulfill the Condition of Eligibility specified below:

Qualification does not have any weightage in evaluation as total
marks are distributed over number and comparative size & quality
of Eligible assignments as per clause 3.1.3, Therefore, please
clarify the role of Desirable qualification in selection process,

Already clarified

The Applicamt shall enclose with its Proposal , certificate (s) from
its Statutory Auditor (No separate annual financial statements
should be submitted ) stating its revenues from professional fees
duﬁngtbepanthmeycusandlhepaywuwccivcdinrcspea
of each of the Eligible Assignments specifies in the Proposal,

No format was provided for providing payments received in
respect of each of the Eligible Assignments. Please clarify.

No separate format needed.

Number of Proposals

An Applicant is eligible to submit only one Application for the
Consultancy, An Applicant applying individually or as a member
of a consortium shall not be entitled to submit another application
cither individually or as a member of any consortium, as the case
may be.

Not Consultant will be awarded more than three groups, subject to

Clause 3.6 shall prevail. Cause 2.4 is deleted.




the conditions that a separate bid is provided for each group.
Clause 2.4 and 3.6 contradicts each other. Please Clarify.

Applicants shall submit the financial proposal in the formats at
Appendix-11 (the “Financial Proposal)” clearly indicating the total
cost of the Consultancy (Item [G] of Form-2 of Appendix I1) in
both figures and works, in Indian Rupees ... -

Item [G] is not found to be specified in form -2 of Appendix II,
please Clarify,

Rates are invited on per Km. basis to be quoted in the
preseribed form — 2 attached at Appendix-11 only,

14,

The Financial Proposal shall take into account all expenses and
tax liabilities except those specified in Item [H] of Form -2 ut
Appendix-11,

Item [H] is not found to be specified in Form-2 of appendix 11,
please Clarify.

The work (G) & H appearing in Para 2.15.1 & 2.15.2 stand
deleted.

15,

The Authority shall open the Proposals at 1130 hours on the
Proposal Due Date, at the place ........................

Schedule of Selection Process
2. Opening of Proposals 30.06.2010 at 4.00 Pm

Please clarify the exact time for opening of proposals.

The RFP shall be opencd at 1600 hrs. on 30.06.2010 in the
office of MPRDC 3

For the purposes of determining Conditions of Eligibility and for
evaluating the Proposals under this REF, consultancy assignments
in respect of preparation of feasibility report and/ or detailed
project report including engineering surveys and social and
environmental impact assessment, for the following projects shall
be deemed as eligible assessment, for the following projects shail
be deemed as cligible assignment (the "Eligible Assignments™),




(i) Intermediate/Two laning of MDR's /ODR’s having an | (i) Experience in village road (VR) shall not be included
estimated capital cost of Rs. 100.00 crore (Rupees one but of MDR shall be included.
hundred crores) in case of a project in India, and US $
50 million (US § fifty million) for projects elsewhere;
or

(ii)  any project involving construction and having an |(ii)  Higher lane categorization shall be converted 1o
estimated capital cost (excluding land ) of at least Rs. equivalent for the purpose of evaluation,
250 crores (Rupees three hundred fifty crores) in case
of a project in India , and US$ 125.00 (one hundred
twenty five ) million for projects elsewhere.

1. Whether it will include experience in other road categories
including village road (VR) to National Highways (NH)?

2. How weightage for project of higher lane configuration
(4.6 lance ) would be given ?

3. "Eligible Assignments" are described as consultancy | (iii) Feasibility report and/or detailed project report shall
assignments in respect of preparation of feasibility report qualify but not the consultancy supervision.
and/ or detiled project report including engincering
surveys and social and environmental impact assessment,
whereas at sub-para (ii), it says any project involving
construction- please clarify whether both "feasibility report
and/ or detailed project report' and ‘construction
supervision' would qualify for estimated capital cost.

4. under sub-para (i) of clause 3.1.4 for estimated project | (iv) It should be read as 250 crores (Rupees two hundred

cost for project in India says Rs. 250 crore (in figure) but and fifty crores)
Rs. Three fifty crores (in works.) Please clarify which one
is final,
For financial evaluation, the total cost indicated in the Financial | In Para 3.3.2 the financial evaluation shall mean rate quoted in
Proposal, excluding Additional Costs, will be considered. | form -2 of Appendix-II. T
B

O

Additional Costs shall include items specified as such in Form-2
of Appendix-1l £
-



No item is found to be specified in Form-2 of Appendix-Il to be
included under the head of additional cost. Please clarify.

18

As per clause 2.20 of RFP Bid security of Rs, 5.00 lacs is required
in form of DD. We request you to allow us to submit the Bank
Guarantee for the same

Bid Security shall be in the form of DD or unconditional
Bank Guarantee of Rs. 5.00 lacs for each package (Format of
Bank Guarantee annexed)

As per clause 3.4.1 of Rap selection of consultant will be based on
70% technical & 30% financial score. We request the authority to
consider 80% technical and 20% financial score to select
technically sound consultant.

No change

20

We request you to provide division wise length/details of road to
estimate cost of this assignment

Already clarified.




2)

MODIFIED EXPERIENCE OF KEY PERSONALS.

1. Senior Highway Engineer-cum- Team Leader

Educational Qualifications

Graduate in Civil Engineering

Desirable

Post Graduate in Highway or traffic and
transportation engineering

Essential Experience

15 years in planning, project preparation
and design of highway projects.

Experience in Similar Capacity

He should have worked as a Team Leader
for  feasibility study/DPR of 2-lane
highway of aggregate length not less than
200 km and single project of two lane
length not less than 100km,

Job responsibilities

He will lead, coordinate and supervise the
multi-disciplinary team. It will be his
responsibility to guide the team in arriving
at solutions within the constraints specified
in the TOR.

Age limit

Max. 70 years

Bridge Enginecer

Educational Qualifications

Graduate in Civil Engincering

Desirable

Post Graduate in Structural Engineering

Essential Experience

10 years in analysis of condition of
existing bridges and design of major
highway bridges, flyovers, road over
bri

Experience in Similar Capacity

dges
He should have held similar position for
the eligible assignment in two lane projects
of aggregate length not less than 100 km.
He should have executed one project of
major bridge having length more than
100m.

Job responsibilities

He will be responsible for suggesting
options for retention of existing bridges or
their replacement and propose preliminary
design solutions under the constraints
described in the TOR.

Age limit

Max. 65 years




3)

4

Traffic-cum-Safety Expert

Educational Qualifications Post Graduate in  Traffic  and/or
Transportation Engineering or Planning

Desirable Diploma in traffic safety

Essential Experience 10 years in traffic surveys and studies, traffic
safety facilities. etc. on highway projects.

Experience in Similar Capacity | He should have experience in planning,

design, supervision of Traffic Management,
Traffic Safety facilities. Safety Audit, etc. on
2 two lane highway projects of aggregate
length not less than 200 km and single
project of two lane length not less than
100km

Job responsibilities

He will be responsible for suggesting the
broad layout of intersections, interchanges,
grade separators and assessment of traffic
forecast on the Project Highway, road safety
devices etc.

Age limit Max. 65 years
Surveyor
Educational Qualifications Graduate in Civil Engineering or Diploma in
Civil Engineering or Diploma in Surveying
Desirable Graduate in Civil Engincering
Essential Experience 7 years experience in surveying on highway
projects
Experience in Similar Capacity | He should have handled the survey
assignments of atleast 2 two lane projects of
aggregate length not less than 200 km. Using
modern survey techniques and equipment
such as total station, GPS, air photo and
satellite image interpretation, etc
Job responsibilities He will be responsible for quick traverse

survey of the alignment, cross section, 1-
section, strip plan, land-use, etc. of the
Project Highway.

Age limit

Max. 65 years




(5)

(6)

Environmental & Resettlement Expert

Educational Qualifications Masters/Bachelor in Environmental Science
or equivalent
Essential Experience 7 years in environmental studies

Experience in Similar Capacity

He should have prepared environmental
i assessment  report, EMP  plan,
rehabilitation resettlement plans of at least
two project more than aggregate length of
200 km as a Environmental & Resettlement
Expent

Job responsibilities

He will conduct the environmental impact
assessment of the Project  and prepare
resettlement  plan for the project, He will

propose steps to keep both the issues to

minimum.

Financial Expert

Educational Qualification

Essential Charted Accountant/ICWA

Desirable MBA in Finance

Essential Experience

a) Total Professional Experience | Min. 10 years

b) Experience in similar capacity | BOT Expert for at least two two-lane
projects 1o assess financial viability

Age Limit 60 years on the date of submission of

proposal







